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  EMPOWERING TOMORROW,

                    T GE THER



At GSK, we understand the 
uncertainties and complexities that 
healthcare professionals face in 
their quest for accessible, 
high-quality, and equitable 
healthcare.
 
With a growing global population 
and rapidly advancing 
technologies, the future of 
healthcare is continuously evolving. 
We believe that by collaborating, 
innovating and accelerating 
together, we can navigate through 
challenges and seize extraordinary 
opportunities.
 
Our focus on developing 
treatments that cater to diverse 
patient populations, allows us to 
stay ahead of disease and empower 
a brighter tomorrow. It is our 
commitment to shape a healthier, 
more reassuring and empowering 
future for all individuals, leaving no 
one behind. Together, let's pave the 
way towards a better tomorrow.
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OVERVIEW



Ahead Together

Our purpose

We unite
science,
technology
and talent
to get ahead
of disease
together
for health impact +
shareholder returns +
thriving people

Our strategy
We prevent and treat disease
with vaccines, specialty and
general medicines. 

We focus on science of the
immune system, human genetics,
and advanced technologies,
investing in our core therapeutic 
areas and future opportunities to
impact health at scale.

We operate responsibly for all our
stakeholders by prioritising Innovation, 
Performance and Trust.

Our culture
Ambitious for patients
to deliver what matters better
and faster
Accountable for impact 
with clear ownership and support
to succeed
Do the right thing
with integrity and care because
people count on us



Ahead Together
We are a focused global biopharma company with strong momentum and big 
ambtions. We aim to positively impact the health of 2.5 billion people by the end of the 
decade, as a successful, growing company where people can thrive.

OUR GLOBAL FOOTPRINT

sites worldwide

Manufacturing sites

37
GSK people

Outstanding people

70,000+

markets worldwide

Getting ahead of
disease in

> 75

global R&D centres in
US, UK, Belgium & Italy

Innovation

4

 group turnover
in 2023

Performance

30.3bn

OUR GLOBAL PRIORITIES: INNOVATION,
PERFORMANCE AND TRUST

Innovation
We’re uniting science, 
technology and talent to 
make a difference in 
more people’s lives. We 
don’t just want to find 
new, better medicines 
and vaccines. By 
harnessing our science & 
technology we have an 
opportunity to prevent 
disease in the first place, 
as well as change the 
course of a disease

Performance
We’re confident in our 
future. Our bold ambitions 
for patients are reflected 
in our upgraded growth 
outlooks to 2026 & 2031. 
This means more GSK 
vaccines and medicines, 
including innovative new 
products, will reach more 
people who need them 
than ever before

Trust
Being a responsible 
business means getting 
ahead of disease together 
in the right way. That’s 
why ESG is embedded in 
our strategy and supports 
our sustainable 
performance and 
long-term growth

18
assets in Phase III/
registration

In 2023:

71
vaccines and medicines 
in the pipeline

4
major approvals

In 2023:

packs of medicines and doses 
of vaccines delivered

£2.3bn

10%
reduction in operational carbon 
emission

in our industry for the S&P
Global Corporate Sustainability 
Assessment

1st

In 2023:

in the Access to
Medicine Index

1st

£1.3bn
corporate income 
tax paid
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GROUP OWNERSHIP STRUCTURE

*Ultimate Holding Company is GSK Plc, incorporated in UK, operating in more than 75
countries worldwide.
**Country of origin: Netherlands
Associated parties with which the Company has had transactions during the year 
are disclosed on page 131 .

GSK Plc* (100%)

GlaxoSmithKline
Holdings Limited (100%)

GSK Finance Plc (100%)

Setfirst Limited (100%)

GSK International Holding Finance
B.V (82.59%)**
(Formerly S.R One International B.V)

GlaxoSmithKline Pakistan Limited

CORPORATE INFORMATION 
As at December 31, 2023

1  Mr. Paul Banks appointed as Secretary of HR & Remuneration Committee on 14 July 2023 upon the resignation of Mr. Farqaleet Iqbal, HR Country Head
2  Agha Salman Taimur was appointed as Company Secretary on 2 June 2023, replacing Ms. Mehar-e-daraksha Ameer  
3  Syed Azeem Abbas Naqvi was appointed as Interim Legal Director, replacing Ms. Mehar-e-daraksha Ameer  
4  Mr. Faisal Ahmed was appointed as Country Ethics & Compliance Head on 13 April 2023, replacing Ms. Esra Mezrea  
5  Mr. Khursand Iqbal appointed as SITE Director F/268 on 1 August 2023 upon the retirement of Mr. Imtiaz Hussain  
6  Mr. Kashif Ayub appointed as SITE Director West Wharf on  1 August 2023 replacing Mr. Khurshand Iqbal  
7  Mr. Masood Khan appointed as Interim SITE Director Korangi as at 1 August 2023 replacing Mr. Kashif Ayub  
8  Mariam Siraj appointed as Interim HR Country Head of GSK Pakistan Limited on 1 October  2023 replacing Mr. Farqaleet Iqbal
9 Ms. Sumera Naveed appointed as Director Communication & Government Affairs upon the retirement of Mr. Abdul Haseeb Pirzada  

Board of Directors 
Ms. Lai Kuen Goh
Chairperson

Ms. Erum Shakir Rahim
Chief Executive Officer

Mr. Hasham Ali Baber
Chief Financial Officer

Ms. Maheen Rahman
Independent Director

Mr. Muneer Kamal
Independent Director

Mr. Mehmood Mandviwalla
Non-Executive Director

Mr. Simon Foster 
Non-Executive Director

Audit Committee
Mr. Muneer Kamal
Chairman 
Ms. Lai Kuen Goh
Member

Mr. Simon Foster 
Member

Mr. Mehmood Mandviwalla
Member

Ms. Maheen Rahman
Member

Mr. Ovais Farooq
Secretary

Human Resource &
Remuneration Committee
Ms. Maheen Rahman
Chairperson

Mr. Mehmood Mandviwalla
Member

Ms. Lai Kuen Goh
Member

Mr. Simon Foster 
Member

Ms. Erum Shakir Rahim 
Member

Mr. Paul Banks1

Secretary

Disclosure Committee
Ms. Erum Shakir Rahim 
Chairperson

Ms. Lai Kuen Goh
Member

Mr. Agha Salman Taimur2 
Member

Mr. Hasham Ali Baber
Secretary

Management Committee
Ms. Erum Shakir Rahim 
Chief Executive Officer

Mr. Hasham Ali Baber
Chief Financial Officer

Syed Azeem Abbas Naqvi3

Interim Legal Director

Dr. Tariq Farooq
Director Business Unit 1

Syed Nasir Farid
Director Business Unit 2

Dr. Naved Masoom Ali 
Director Business Unit 3 & CTC

Mr. Rafay Ahmed 
Director Commercial Operations

Dr. Gohar Nayab Khan
Head of Regulatory Affairs

Ms. Sumera Naveed9 
Director Communication &
Government Affairs 

Mr. Faisal Ahmed4

Country Ethics & Compliance Head

Dr. Yousuf Hasan Khan
Director Medical 

Syed Nabigh Raza Alam
Tech Head

Mariam Siraj8

Interim Country Head - HR

Mr. Yasir Rehman
Head of Transformation

Mr. Khurshand Iqbal5

Site Director - F/268

Mr. Muhammad Kashif Ayub6

Site Director - West Wharf

Mr. Masood Khan7

Interim Site Director - Korangi

Company Secretary
Mr. Agha Salman Taimur2 
(appointed on 2nd June 2023)

Ms. Mehar-e-daraksha Ameer2

(resigned on 30th May 2023) 

Chief Financial Officer
Mr. Hasham Ali Baber

Chief Internal Auditor
Mr. Ovais Farooq

Bankers
Standard Chartered Bank (Paki-
stan) Ltd
Citibank NA Pakistan
Deutsche Bank A.G. Pakistan 
Operations
Habib Bank Limited
Meezan Bank Limited

Auditors
Yousuf Adil Chartered Accountants

Legal Advisors
Hashmi & Hashmi
Faisal, Mahmood Ghani and Co
Legal Consultancy Inc.

Registered Office
35 - Dockyard Road, West Wharf,
Karachi - 74000.
Tel: 92-21-111-475-725
(111-GSK-PAK)
Website: www.pk.gsk.com

Share Registrar
CDC Share Registrar Services 
Limited
CDC House, 99 – B, Block ‘B’,
S.M.C.H.S., Main Shahra-e-Faisal
Karachi – 74400, Pakistan
Tel: Customer Support Services
(Toll Free) 0800-CDCPL (23275)
Fax: (92-21) 34326053
Email: info@cdcsrsl.com
Website: www.cdcsrsl.com
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GSK is a global biopharma company with a purpose to unite 
science, technology, and talent to get ahead of disease together. 
In Pakistan, the Company has been providing trusted quality 
medicines, and vaccines to more than 200 million patients for over 
seven decades. 

Our culture of being ambitious for patients, accountable for 
impact, and doing the right thing are the foundations for how, 
together, we’ll deliver for our patients and shareholders, making 
GSK a company where people can thrive. To achieve this, GSK has 
built an extensive manufacturing and distribution network, 
committed to growth and delivering a step change in 
performance. 

GSK Pakistan caters to many therapy areas which include 
Anti-infectives, Dermatology, Analgesics, and Vaccines. We aim to 
consistently produce and improve access to quality medicines to 
make a positive impact on patients’ lives. Our key pharmaceutical 
brands include Augmentin, Velosef, Amoxil, Dermovate, Clobevate, 
Betnovate, and Calpol.
 
GSK holds the position of the largest multinational pharmaceutical 
company in Pakistan, based on volume, value, and the number of 
prescriptions generated*. Additionally, among the 700+* 
pharmaceutical companies operating in the country, both local 
and multinational, GSK ranks within the top 3 in terms of value and 
leads in volume. We employ around 1,700 people across our 
manufacturing, and commercial functions. Our Global Supply 
Chain (GSC) division, which manufactures over 430 million packs 
annually, consists of three facilities, all of which are situated in 
Karachi at F-268 SITE, West Wharf, and Korangi.

GSK PAKISTAN

* IQVIA Dec 2023

GSC, F-268, SITE, Karachi

GSK F-268 is Pakistan’s largest 
manufacturing facility situated in Sindh 
Industrial Trading Estate (SITE), Karachi. 
This site produces 215 million packs each 
year from 3 value streams, namely 
Liquids, Penicillin, and Tablets. Some of 
the leading brands produced at this site 
include Augmentin, Amoxil, and Calpol.

GSC, West Wharf, Karachi

This site is in the vicinity of Karachi Port, 
mainly manufacturing Dermatology 
products, including ointments, creams, and 
lotions. In addition, the site is responsible 
for manufacturing Otics (ear drops) and 
Spansules. Well-known products 
manufactured at West Wharf include 
Betnovate, Dermovate and Polyfax. The 
site manufactures over 174 million packs 
annually.

GSC, Korangi, Karachi

Located in the Korangi Industrial Area, 
this state-of-the-art manufacturing site 
has a dedicated block for 
Cephalosporins, both oral and injectable, 
a sterile facility for liquid ampoules, eye 
drops, and a unit for tablets. The site 
manufactures 74 SKUs and produces an 
annual volume of around 44 million 
packs. 
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Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

BRANDS

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.
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*IQVIA: MAT Dec 2023, MIP Dec 2023 
**Anti-Microbial Resistance

Augmentin, a broad-spectrum prescription antibiotic, has achieved a significant milestone in the Pakistan 
Pharmaceutical Market by becoming the first-ever antibiotic to reach the Rs. ~9 billion* mark. Augmentin's 
success is further evident through its leading position in terms of value, volume, and prescription within the 
overall anti-infectives market. Augmentin is widely used to treat a range of bacterial infections in both 
adults and children. With an estimated 1.3 packs sold every second*, Augmentin generates approximately 
1 prescription every second.

Serving patients for decades, Augmentin remains committed to combating Antimicrobial Resistance 
(AMR) through dosage compliance – providing complete therapy in a single pack – Augmentin 
Completo. 

**IQVIA MIP MAT S1 2023

Velosef is one of GSK Pakistan's leading antibiotics, it has earned the position of being the most 
prescribed Cephalosporin brand in Pakistan. It offers a comprehensive range of options including 
capsules, suspensions, and injections, catering to a wide array of skin and soft tissue infections.

The manufacturing of Velosef takes place at a state-of-the-art cephalosporins manufacturing facility, to 
uphold quality standards. Velosef is prescribed to approximately 11 million** patients in Pakistan on an 
annual basis. 

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

Some of our key brands include the following:

Amoxil is a broad-spectrum antibiotic for upper respiratory tract infections and helicobacter pylori 
treatment. With a turnover of approximately 3.58 billion, Amoxil is both - the largest and the most prescribed 
amoxicillin* of Pakistan.

Amoxil offers a comprehensive range of SKUs including capsules, suspensions, and drops, catering to all age 
groups. 

*IQVIA: MAT Dec 2023, MIP Dec 2023

Vates portfolio features four prominent dermatology brands: Dermovate, Clobevate, Betnovate and 
Cutivate. With a presence in dermatology markets for decades, our legacy brands have established a 
strong heritage and consistently lead in value, volume, and prescription. These brands significantly 
improve the lives of millions by effectively treating various steroid-responsive dermatoses indications. 
Vates has a turnover of Rs. ~9 billion and provides a versatile range of formulations, including creams, 
ointments, and lotions. 

Vates

*IQVIA: MAT Dec 2023

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.
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Globally, our innovative vaccines have been reshaping preventive medicine, protecting people of all ages 
from serious diseases for over a century. Today, our Global Vaccines Portfolio continues to bring innovation 
in fighting diseases such as Shingles, Influenza, Rotavirus, Pneumococcal, Hepatitis, Meningitis, etc.

In Pakistan, our vaccine business offers preventive care through Boostrix, Rotarix, Havrix, and Synflorix. 

Vaccines

*IQVIA: MAT Dec 2023

Calpol, indicated for treatment of mild to moderate pain, is Pakistan’s fourth largest volume selling brand 
with an estimate of 1 pack sold per second*. Calpol is the third largest analgesic brand in Pakistan 
Pharmaceutical Industry, valued at Rs. ~3.5 billion*.

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.
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OUR PEOPLE 
Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

A
n
n
u
al

 R
e
p

o
rt

 2
0

2
3
 G

S
K

 P
ak

is
ta

n

A
n
n
u
al

 R
e
p

o
rt

 2
0

2
3
 G

S
K

 P
ak

is
ta

n

14 15



Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.
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Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.

Top Employer 2023
GSK Pakistan was recognised as a Top Employer 
for 2023 by the Top Employers Institute. GSK 
Pakistan has won this prestigious global 
certification for the third consecutive year. This 
accolade reinforced GSK Pakistan as an industry 
leading Modern Employer, excelling in People 
Strategy, Work Environment, Talent Acquisition, 
Learning, Wellbeing, Diversity, and Inclusion, 
among others.

F-268 GSC Energy Trophy 2023
Our F-268 manufacturing site was also awarded a GSC Energy Trophy for its efforts 
and initiatives related to reduction in energy consumption, and our carbon footprint.

Best Corporate and 
Sustainability Report Award 
2023 
GSK Pakistan secured 1st place in the Best Corporate 
and Sustainability Report Award in Pharma category, 
jointly organised by ICMA Pakistan and ICAP. This 
achievement reflects our commitment to uphold the 
highest standards of corporate governance. It further 
highlights our dedication to transparency, 
accountability, and sustainable practices through our 
emphasis on corporate and sustainability reporting.

AWARDS AND RECOGNITIONS 
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Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.
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Our purpose – to unite science, technology 
and talent to get Ahead of Disease Together 
– puts our people at the heart of our success.

Our culture
We are committed to making GSK a place 
where people can thrive, with a culture where 
we are all ambitious for patients, accountable 
for impact, and do the right thing. 

This means we support our people to do 
things better and faster, focusing on what 
matters most. We do this by setting clear 
objectives, creating accountability for results 
and giving everyone the support and space 
they need to succeed. It means doing 
everything responsibly with integrity and care, 
because people and patients around the 
world count on us.

Our culture is embedded in everything we do 
from our recruitment and onboarding, training 
and development, to our assessments of 
performance and promotion.
 
Code
Our code sets out our culture as well as the 
commitments GSK and our people make so we 
can deliver on our ambition in the right way. 

Our code sets out the commitments GSK and 
our people make to get ahead together – so 
that we can deliver on our ambition, bring our 
culture to life, and make GSK an exciting and 
inspiring place to work. Our code applies to 
employees and anyone who works for or on 
behalf of GSK.

It shows how we can deliver on our bold 
ambitions in the right way and powers our 
purpose of getting ahead of disease together 
by being ambitious for patients, accountable 
for impact and doing the right thing.

Every employee and complementary worker is 
required to complete mandatory training on 
the code annually. The topics covered are 
safety, health and wellbeing, third party 

oversight, data breach reporting, sexual 
harassment, and Anti-Bribery And Corruptions 
(ABAC). 

Furthermore, we have a number of 
well-established policies on ethics and 
compliance including our Code of Conduct 
available on gsk.com, together with details of 
our confidential Speak Up lines for reporting 
and investigating unlawful conduct.

Helping people thrive
Making GSK a place where people thrive is 
core to our Ahead Together ambition. 

Firstly, a belief in our purpose and a desire to 
live our culture and contribute to delivering 
our ambition. Secondly, feeling included and 
able to be yourself with opportunities to keep 
growing, with the support, feedback and 
space needed to succeed. And finally, feeling 
good, with positive mental, physical, financial, 
and social wellbeing.

This means GSK should be a place where 
people feel welcome and valued, in an 
environment (including our policies, 
workplaces, and ways of working) that enables 
and supports them to deliver at their best.

Welcoming and developing outstanding 
people
We are committed to developing outstanding 
people and giving them opportunities to grow. 

We continue to invest in learning and 
development initiatives which everyone can 
access through our Keep Growing Campus, 
our training and knowledge sharing platform.

Supporting our people managers
Our people managers play a crucial role in 
helping their teams to thrive and connecting 
the contributions the team makes to the 
patient, and GSK's broader impact.

We expect people managers to motivate, 
focus, care for and develop their teams, and 
we deliver training anchored in these four 
areas.

We continue to invest in growing the next 
generation of senior leaders to support our 
talent and succession needs through bespoke 
development interventions, equipping them 
with leadership skills for the future.

Maintaining momentum on Diversity, 
Equity and Inclusion (DEI)
We are continuing our focus on building a 
more diverse organisation, and an equitable 
and inclusive culture so that everyone feels 
welcomed, valued and included. By taking 
steps to ensure equal opportunity and 
non-discrimination, we are delivering on our 
ambition to make our leadership and teams 
more diverse and inclusive.

Also, all our people complete a mandatory 
DEI module as part of our annual training. 

Our DEI strategy is aimed at cultivating a 
workforce that benefits from equal growth 
opportunities. Our commitment to DEI ensures 
that all employees, irrespective of their 
background, are informed about potential
career paths and opportunities through our 
career hub. This platform provides access to 
learning and development resources, enabling 
employees to chart their own growth within 
GSK. We prioritise on-the-job learning by 
offering projects and extended assignments 
that span across different job functions.

Our dedication to nurturing talent has played 
a pivotal role in our performance. In 2023, we 
successfully transitioned exceptional internal 
talent into various senior roles following 
rigorous assessments. This exemplifies our 
unwavering focus on talent development. 

Currently, GSK Pakistan boasts a 16% 
representation of females in the total 
workforce, with 28% of females holding 
leadership positions. Additionally, we are 
proud to report that 27% of our promotions 
were awarded to female employees.

Employee health and wellbeing
Our health and wellbeing benefits support 
people through different life stages and are 
fair and inclusive. These include: a global 
minimum standard of 18 weeks’ parental leave 
for primary and secondary carers for all forms 
of family, a global minimum standard for care 
of a family member for end of life or serious 
health emergencies, and mental health 
training – available to everyone. At GSK, we 
are also focused on promoting the 
Environment, Health, and Safety agenda by 

reporting of unsafe incidents. To have a 
well-trained staff fully equipped to handle 
emergency situations, we conducted 
workshops on ‘First Aid’ and ‘Fire Fighting’.
Please see more details on this in the 
Sustainability and Corporate Social 
Responsibility Section of this Report. 

Performance with Choice
Performance with Choice, our approach to 
hybrid working for those in office-based roles, 
allows the right balance of on-site and remote 
working. Giving people the opportunity to 
spend enough time together in person, while 
maintaining flexibility, to help us continue to 
build our sense of community and achieve our 
Ahead Together ambitions. 

Recognising and rewarding our people
Sharing our success and recognising and 
rewarding our people equitably, not just on 
the progress we have made, but how we have 
made it, continues to be an important part of 
our culture. In addition to our bonus scheme 
that rewards performance across the 
Company, each year we award 10% of our 
people with extra ‘Ahead Together’ awards for 

delivering exceptional performance in line 
with being accountable for their impact, 
ambitious for patients, and doing the right 
thing. 

How our people experience GSK
We ensure that we continue to listen to our 
people, we regularly measure their experience 
of GSK as a place to work. This includes an 
annual survey for all employees featuring 
questions on engagement, confidence, 
inclusivity, our culture focus areas, and trust 
priorities.

Our overall Engagement Index has remained 
> 90% for the past few years, showcasing our 
culture transformation journey with a strong 
focus on development, simplification, and 
diversity.

This Engagement Index is a score (measured 
in GSK’s internal survey) based on: feeling 
valued as a GSK employee, recommending 
GSK as a great place to work, being proud of 
working at GSK, and clearly understanding our 
Purpose, Strategy, and Culture. 

To measure the effectiveness of our global 
managers, their teams provide feedback 

through an annual One80 survey and 
managers receive anonymised aggregate 
feedback. In 2023, 78% of our managers 
globally were rated as highly effective by their 
teams.

ColourYourGSK 

In 2023, GSK Pakistan's flagship culture 
enhancement programme, ColourYourGSK, 
achieved significant progress through a range 
of initiatives. Small groups of culture agents 
from Sales and Head Office played a pivotal 

role in developing comprehensive yearlong 
plans centered around three key themes: 
Employee Development, Process 
Simplification, and Diversity & Inclusion.  

Our focus on simplifying operational 
processes, motivating employees, shifting 
mindsets, fostering innovation, and enhancing 
capabilities has been instrumental in driving 
positive change and progress at GSK. These 
efforts are just the beginning of our journey as 
we continue to enhance our culture and drive 
further positive transformation.
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SUSTAINABILITY AND
CORPORATE SOCIAL
RESPONSIBILITY 
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SUSTAINABILITY AND CORPORATE SOCIAL 
RESPONSIBILITY 
At GSK, we are guided by our purpose to unite 
science, technology, and talent to get ahead 
of disease together. We deliver this purpose, 
considering the social, environmental, and 
governance impacts across everything we do, 
from the lab to the patient.

Our approach to being a responsible 
Company
We know that we need to get ahead of 
disease in the right way. This means being 
conscious of how we do things and the impact 
we have on the world around us - however big 

or small - while we strive to maximise the 
impact of the products we provide. 

Central to our purpose is a defining measure 
of delivering health impact at scale. Our plan 
shows that we can positively impact the 
health of 2.5 billion people worldwide over the 
next 10 years. Acting as a responsible business 
by considering our social, environmental, and 
governance impact, therefore supports 
sustainable performance and long-term 
growth; builds trust with all our stakeholders; 
reduces risk to our operations and enables 
delivery of positive social impact.

GSK Pakistan has a rich legacy of partnering 
with communities and supporting the 
environment in which it operates. These 
partnerships are critical to understanding the 
needs of the communities and formulating 
strategies accordingly, to maximise outreach 
and impact.

Some of the initiatives taken by the Company 
to alleviate the hardships of the less privileged 
segments of society, and positively impact the 
environment included: 

Tree Plantation Activity in support of 
World Environment Day   
As part of our commitment to environmental 
conservation, our sites actively participated in 
tree plantation activities to commemorate 
World Environment Day. Recognising the 
urgency to combat global warming, we 
celebrated this important day by carrying out 
various activities to contribute to the increase 
in green cover.

CSR INITIATIVES

Visit to Indus Hospital
In 2023, we had the privilege of visiting "Indus Ke Sitaaray," the paediatric oncology ward and 
school at the Indus Hospital. During our visit, Dr. Abdul Bari Khan, the President of Indus 
Hospital, shared his personal journey, highlighting the milestones and challenges he and his 
team faced in bringing the hospital into existence. This inspiring session was followed by a 
detailed tour of the hospital, including the 85-bed dedicated paediatric oncology unit.

Voluntary Blood Donation Drive
Our F-268 & Korangi Sites teams, in collaboration with a local hospital and blood bank, 
organised a voluntary blood donation drive.

The active participation of our employees played a pivotal role in making the drive successful. 
Alongside blood collection, an awareness session was also conducted, that highlighted the 
significant benefits of blood donation, both for the wellbeing of society and the health of donors 
themselves.

Visit to Edhi Welfare Centre - Child Home 
Our West Wharf Site team visited Edhi Child 
Home to extend support and care to the 
children. During the visit, the team shared a 
meal with them, fostering a sense of warmth 
and companionship. To make the children feel 
cherished and valued, each child received a 
special gift, leaving a lasting positive impact 
on their lives.
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As a socially responsible Organisation, the 
health, safety, and wellbeing of our employees 
is a priority. It is important that our employees 
are safe at all times, whether on site, in the 
field or whilst travelling. 

At GSK Pakistan, we are completely devoted 
to ensuring the health and safety of our 
employees and associated stakeholders. We 
are focused on delivering a safe and 
sustainable business environment within and 
beyond our boundaries through creating 
awareness on our Environment, Health, Safety 
and Sustainability (EHS&S) Agenda and 
fostering a culture of continuous 
improvement. Key components include 
safeguarding our people, protecting our 
assets, and the environment, by taking an 
enterprise view of Environment, Health, Safety 
and Sustainability, and ensuring visible 
leadership commitment. Along with our 
ongoing work to protect the planet, we have 
set challenging sustainability targets to 
reduce our long-term environmental impacts.

Health and Wellbeing Initiatives 

Webinars on Physical and
Mental Wellbeing 
Throughout the year, various webinars on 
physical and mental health related topics 
were conducted for all employees. Several 
awareness sessions and a series of 
informative webinars covered a range of 
topics related to lifestyle diseases, heatstroke, 
breast cancer, hazards of tobacco use, 
occupational health, empowering employees 
to report any illness or incidents etc. In line 
with our commitment to promoting employee 
health, GSK has developed comprehensive 
programmes and facilities that enable 
individuals to understand, protect, and make 
healthy choices for their wellbeing.

Employee Assistance Programme (EAP)
We offer Employee Assistance Programme 
(EAP), to provid a free and confidential 
helpline and website accessible 24/7. This 
service is available to employees and their 
family members, offering practical advice, 
information, and support whenever needed.

EMPLOYEE WELLBEING, HEALTH, AND SAFETY  

Safety at Work Initiatives 
Different activities were conducted 
throughout the year, focusing on safety 
culture and mindset. The programmes 
comprised blended learning techniques like 
simulations, rapid compliance check, drill 
down exercises, process improvement, and 
capability development sessions to strengthen 
our people’s knowledge.

Safe Working Hours 
In 2023, our three manufacturing sites 
recorded a cumulative 13.3 million safe working 
hours since last Loss Time Incident (LTI).

Safety Exhibitions, Capability Building 
and Simulations
Throughout the year, several exhibitions, 
capability building exercises, and simulations 
on various EHS&S topics were carried out at 
our sites, including First Aid Training, Stop for 
Safety Sessions etc. 

The objective of these sessions was to 
enhance the capability of our employees with 
respect to adverse situations and to refresh 
their knowledge on relevant hazards. These 
hands-on and physical demonstrations were 
well received and appreciated by our 
employees.

As a socially responsible Organisation, the 
health, safety, and wellbeing of our employees 
is a priority. It is important that our employees 
are safe at all times, whether on site, in the 
field or whilst travelling. 

At GSK Pakistan, we are completely devoted 
to ensuring the health and safety of our 
employees and associated stakeholders. We 
are focused on delivering a safe and 
sustainable business environment within and 
beyond our boundaries through creating 
awareness on our Environment, Health, Safety 
and Sustainability (EHS&S) Agenda and 
fostering a culture of continuous 
improvement. Key components include 
safeguarding our people, protecting our 
assets, and the environment, by taking an 
enterprise view of Environment, Health, Safety 
and Sustainability, and ensuring visible 
leadership commitment. Along with our 
ongoing work to protect the planet, we have 
set challenging sustainability targets to 
reduce our long-term environmental impacts.

Health and Wellbeing Initiatives 

Webinars on Physical and
Mental Wellbeing 
Throughout the year, various webinars on 
physical and mental health related topics 
were conducted for all employees. Several 
awareness sessions and a series of 
informative webinars covered a range of 
topics related to lifestyle diseases, heatstroke, 
breast cancer, hazards of tobacco use, 
occupational health, empowering employees 
to report any illness or incidents etc. In line 
with our commitment to promoting employee 
health, GSK has developed comprehensive 
programmes and facilities that enable 
individuals to understand, protect, and make 
healthy choices for their wellbeing.

Employee Assistance Programme (EAP)
We offer Employee Assistance Programme 
(EAP), to provid a free and confidential 
helpline and website accessible 24/7. This 
service is available to employees and their 
family members, offering practical advice, 
information, and support whenever needed.

Safety at Work Initiatives 
Different activities were conducted 
throughout the year, focusing on safety 
culture and mindset. The programmes 
comprised blended learning techniques like 
simulations, rapid compliance check, drill 
down exercises, process improvement, and 
capability development sessions to strengthen 
our people’s knowledge.

Safe Working Hours 
In 2023, our three manufacturing sites 
recorded a cumulative 13.3 million safe working 
hours since last Loss Time Incident (LTI).

Safety Exhibitions, Capability Building 
and Simulations
Throughout the year, several exhibitions, 
capability building exercises, and simulations 
on various EHS&S topics were carried out at 
our sites, including First Aid Training, Stop for 
Safety Sessions etc. 

The objective of these sessions was to 
enhance the capability of our employees with 
respect to adverse situations and to refresh 
their knowledge on relevant hazards. These 
hands-on and physical demonstrations were 
well received and appreciated by our 
employees.
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Our Sustainability Numbers at a glance

Safe Man Hours since last Lost Time Incident (LTI) 13.3 Million 

Energy Consumption Reduction since launch in 2021* 22%

Water Consumption Reduction since launch in 2021* 10%

Current Total Solar Generation Capacity 2,318 Kilowatts

*Average across the 3 Manufacturing Sites (%)

We recognise that the world’s climate 
changes pose an urgent threat to human 
health, worsening the impact of diseases and 
putting healthcare systems under pressure. 
We are committed to work towards a net zero, 
nature positive, healthier planet, with 
ambitious goals set for 2030 and 2045. These 
goals cover our entire value chain, from drug 
discovery to disposal of our products, as well 
as investing in protecting and restoring 
nature. 

Delivering our goals
Delivering our climate and nature goals is now 
a fundamental part of our business. That is 
why we continue to integrate sustainability 
into our operations.

Achieving these new goals will require 
collaboration across our entire value chain - 
from discovery to disposal - and so we will 
continue to work closely on sustainability with 
our suppliers, customers, consumers, patients, 
and external experts.

Our pathway to net zero
• Carbon Footprint Reduction

ENVIRONMENTAL SUSTAINABILITY

The graph below shows our global projected carbon reduction pathway to 2030 and 2045 across the different parts of our carbon footprint.
along with our planned offsets.

2020 2025 2030 2035 2040 2045

2025
Target 100%

renewable electricity
on sites

2030
Aiming for 80%

emission reductions

2045
Target for net

zero impact on
climate with carbon
emissions reduced

by at least 90%

2045
Carbon credits for
a maximum of 10%
residual emoissions

2030
Carbon credits for

20% residual emissions

12

10

8

6

4

2

0

-2

-4

Ongoing investment in nature projects
to build credit portfolio

KEY: Product use/Disposal: scope 3 emissions Purchased goods and services/
Logistics: scope 3 emissions

More information about our approach to sustainability is on our website here: Environmental sustainability | GSK

GSK’s operations: scope 1 and 2 emissions Replacement of removal reduction
and avoidance credits

Retirement of removal credits only
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Carbon Footprint Reduction since launch in 2021 16%

CERTIFICATIONS
Our sites have successfully renewed their ISO 
certification with no major non-conformance 
against the international standards of ISO 
9001:2015 (Quality Management Systems), 
ISO 14001:2015 (Environmental Management 

Systems), and ISO 45001:2018 (Occupational 
Health & Safety Management Systems).

Additionally, our sites have maintained their 
Drug Manufacturing License issued by the 
Drug Regulatory Authority of Pakistan.

Through these collective efforts, we continue 
to demonstrate our dedication to reducing 
energy consumption, mitigating our 
environmental footprint, and shaping a more 
sustainable future.

Some of the steps taken in 2023 to reduce 
energy usage across the three GSK Sites 
include:  
• Installation of solar panels for harnessing 

the power of renewable energy to drive 
sustainability

• Implementation of an innovative HVAC 
load management strategy, resulting in 
reduction of 466 tonnes of carbon 
emissions. This strategy optimises the use 
of heating, ventilation, and air 
conditioning systems, effectively 
minimising energy consumption and 
environmental impact

• Adapting a sustainability mindset and 
culture through awareness campaigns 
and workshops, implementing controls 
and monitoring such as the Kaizen 
Workshop and the Energy Reduction 
Workshop

• Reducing Water Consumption

In 2023, our three sites managed to reduce 
their water consumption by 10% on average, 
since the launch of the initiative in 2021. Steps 
taken during the year to control water 
consumption at our sites included:

 • Installation of recovery Reverse 
Osmosis filtration facility for reusing 

As part of the “Think 2030” goal, our three 
sites managed to reduce their carbon 
footprint by 16% since the launch of the 
initiative in 2021. 

  wastewater, helping reduce water 
consumption

 • Optimising utilisation of water through 
rainwater harvesting and a 
condensate water recovery system, 
which recovers water from 
manufacturing areas 

 • Adapting a sustainability mindset and 
culture through awareness campaigns, 
implementing controls and monitoring

• Biodiversity

Biodiversity is a key part of our nature goal 
and spans both our operations and value 
chain. GSK has committed to positive 
biodiversity at GSK-owned sites by 2030, with 
all sites to have biodiversity action plans in 
place by 2025, and investment in programmes 
that improve habitats, protect species, and 
improve soil or water quality. Specific 
site-based actions might include tree planting, 
adding bird boxes on-site, and pond 
maintenance. 

Across the 3 GSK Sites in Pakistan, an initial 
survey was conducted in 2022 for a baseline 
biodiversity assessment and to share 
enhancement options for the habitats present 
within the sites.
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GOVERNANCE
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BOARD COMPOSITION

Our Board Architecture is mainly governed 
by Companies Act, 2017 and Listed 
Companies (Code of Corporate Governance) 
Regulations, 2019 and other good corporate 
governance practices, ideologies available 
locally and internationally.

GSK values and ensures effective, efficient, 
and independent decision making. The 
Board as a group includes competencies 
and diversity considered relevant in the 
context of Public Limited Company’s 
operations. Our Board comprises of 
members who have local and international 
experience, giving the Board a competitive 
edge for effectively managing the 
complexities of our business. Our Board of 
Directors comprises of highly qualified 
professionals from varied disciplines, 
including the pharmaceutical, finance, 
investment, legal, and business 
management.

Our Board comprises of 7 Directors, who 
actively ensure that all shareholders’ and 
stakeholders’ interests are fully protected. 
There are 3 Non-Executive Directors, 2 
Executive Directors and 2 Independent 
Directors on our Board.
 
Further, as per the requirements of the law, 
our Independent Director has submitted the 
following to the Company:
 a. Consent to act as Director; and
 b. A declaration of independence as per 

the criteria defined in the Companies 

Act 2017 to the Chairman of the Board 
at the first quarter meeting of the year. 
Ms. Maheen Rahman and Mr. Muneer 
Kamal are the Independent Directors of 
GSK Pakistan Limited.

The status of directorship e.g. Non-Executive, 
Executive, Independent etc. is also provided 
in the Statement of Compliance with the 
Code of Corporate Governance, issued by 
the Company on pages 82 to 84.

Executive Director in the Company 
serving as Non-Executive Director

No Executive Director of GSK Pakistan is 
serving on any other board, as a 
Non-Executive Director.

Diversity in Board

3 out of 7 members of the Board are women, 
including the Chairperson. 

Find more details related to our Policy on 
Inclusion & Diversity in the Board on page 57.  

Board Composition

Executive
Non-Executive
Independent

International Experience

Local
Foreign

Diversity in Board

Female

Director Tenure

1-2 Years
2-5 Years
10-15 Years

44%

28%

28% 57%

29%

14%

71%

29%

57%

43%

Scheduled Board Meeting

Our Board has established a corporate 
governance framework with clearly defined 
responsibilities and accountabilities. For our 
Board to operate effectively and to consider 
key matters, Board Committees have been 
established as set out on pages 65 to 68.

Further, the Board of Directors’ calendar is 
approved annually, in which the Board 
Meetings, HR and Remuneration Committee, 
and Audit Committee Meetings are 
scheduled for the coming year. The Board 

Members are issued Meeting Notices within 
statutory timelines. The Board Folder is sent 
seven days prior to the Board Meeting which 
comprises of the Notice, Agenda, and 
Financial Documents along with other 
business papers on which decisions or 
approvals are to be considered. 
Audit Committee and HR and Remuneration 
Committee Meetings are held according to 
an annual schedule circulated before each 
fiscal year to ensure maximum director 
participation.

SCHEDULE OF BOARD OF DIRECTORS’ MEETINGS

October, 24
2023

February, 09
2023

April, 27
2023

August, 22
2023

Attendance at scheduled Board and Committee Meetings during 2023

S. No. Name of Board Director Status
Scheduled Board Meetings

27-Apr-2309-Feb-23 22-Aug-23 24-Oct-23

Ms. Lai Kuen Goh

Ms. Erum Shakir Rahim

Mr. Hasham Ali Baber

Mr. Muneer Kamal

Mr. Mehmood Mandviwalla

Ms. Maheen Rahman

Mr. Simon Foster

Non-Executive

Executive

Executive

Independent 

Non-Executive

Independent 

Non-Executive

1

2

3

4

5

6

7
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Other Directorships

Corporate Leadership Team

In addition to the Board of Directors, our 
Leadership Team constitutes our leadership 
structure. The team comprises of 18 
Functional Heads who meet and discuss 
significant business plans, issues, and 

progress updates of their respective 
functions. Significant matters to be put forth 
in the Board as per the Code of Corporate 
Governance are also discussed for onward 
approval.

Roles of the Team
• Reviewing business risks 
• Reviewing business strategy
• Reviewing business plans 
• Reviewing issues and progress of the same for respective functions 
• Reviewing and advising improvements to policies/procedures 
• Monitoring the implementations of the same
• Cross-functional alignment 

Please refer to page number 5 for a complete list of our Corporate Leadership Team. 

S. No. Name of Board Director

Ms. Lai Kuen Goh –

Ms. Erum Shakir Rahim –

Mr. Muneer Kamal

Member, Board of Directors of InfraZamin Pakistan
Member, Board of Governors of National University of Medical Sciences

Member, Board of Karachi Education Initiative
Director of Jubilee Life Insurance

Director of Burj Clean Energy Modarba
Member Syndicate, Quaid-e-Azam University

Chairman, National Clearning Company of Pakistan

Mr. Mehmood Mandviwalla

Ms. Maheen Rahman

Chairman, The Securities and Exchange Commission of 
Pakistan Policy Board

Director, The Deposit Protection Corporation - Subsidiary of 
The State Bank of Pakistan

Member, Board of Directors of InfraZamin Pakistan
Member, Board of Governors, British Overseas School

Nominee Director, Centre of Economic Research in Pakistan (CERP)
Nominee Director, Nasra Public School (Private) Limited 

Director, Khaadi Corporation Limited

Mr. Hasham Ali Baber

1

2

4

5

6

3 –

Directorships Held

Mr. Simon Foster –7
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PROFILES OF BOARD DIRECTORS 
Lai Kuen leads GSK's Finance Emerging Markets region – the 
Company's third largest business unit by sales and most diverse, 
extending across Latin America, the Middle East, CIS, Africa, and Asia 
with headquarters in GSK's Asia House in Singapore.

Lai Kuen holds a Bachelor’s Honours degree in Accountancy from the 
National University of Singapore.

Lai Kuen has more than 20 years of experience in finance and has 
assumed commercial, supply chain finance roles of increasing 
responsibility across Asia and Europe. She has led SAP implementation 
and finance transformation projects in Asia Pac before taking on 
Commercial Finance Director roles in Philippines and France. She was 
based in London leading the Emerging Finance team for 1 year before 
returning to Singapore, where the EM HQ is currently based.

Erum Shakir Rahim, VP & General Manager of GSK Pakistan Limited has a 
professional career that spans over 25 years in the Pharmaceutical Sector. She started 
her career in the field of media, first in advertising, then as a journalist and later joined 
GSK in Pakistan.
 
At GSK Pakistan, Erum has held multiple commercial roles in the marketing, sales, 
communication, and Government affairs department, enabling her to become a strong 
business development expert. She led the BMS, Stiefel and UCB acquisitions and has 
launched around 20 assets across oncology, vaccines and specialty medicines, 
growing GSK’s core assets. During her tenure, GSK Pakistan has maintained its 
leadership position in the Pharmaceutical Industry.
 
In 2013, Erum was appointed General Manager for GSK Malaysia and Brunei. In 
2016, she became the Managing Director & General Manager of GSK Bangladesh 
and the Developing Countries Asia Cluster. Following this, she was GM Indonesia 
from mid-2018. Erum took over as Vice President & General Manager of GSK 
Pakistan in April 2020. Having worked in multiple geographies and led diverse teams 
across 9 countries in Asia, she has been able to launch, sustain and grow key brands 
and portfolios whilst managing public, Government and regulatory challenges.
 
Erum has been on GSK Pakistan, GSK Bangladesh, and GSK Consumer Healthcare 
boards, ensuring regulatory compliance of the listed company. She has also 
represented the industry on various forums across different countries as part of the 
industry associations and is currently a member of the Managing Committee of OICCI. 
Erum is also the Chairperson of the Pharma Bureau.
 
Erum is the first woman from the subcontinent to be appointed as GM by GSK. She 
was also the first female GM in Malaysia, Bangladesh and now Pakistan. Her passion 
is people development and focusing on creating an environment where everyone 
thrives.
 
She has a Master’s degree in Mass Communication and is a gold medalist in both BA 
Honours and MA.

Erum Shakir Rahim
CEO - Executive Director

Vice President & General Manager

C

Chairperson - Non-Executive Director
Vice President of Finance,
Emerging Markets

Lai Kuen Goh

Education: Bachelor’s Honours 
degree in Accountancy
Nationality: Malaysian
Appointed: 05 August 2022

Education: Master’s degree in
Mass Communication
Nationality: Pakistani

Appointed: 01 March 2020

Maheen has over twenty years of experience in investment banking, research, and 
asset management. Currently she serves as the Chief Executive Officer of InfraZamin 
Pakistan, a Private Infrastructure Development Group (UK) company, and has played 
a crucial part in setting up operations and developing a project pipeline. Under her 
stewardship, InfraZamin is fast establishing itself as a key player in financial markets 
with a view to catalyse private sector investment into infrastructure projects. 
InfraZamin’s credit guarantees assist in de-risking projects and transactions, to enable 
access to finance to underserved sectors and companies.

In her previous appointment, Maheen served as the Chief Executive of Alfalah GHP 
Investment Management where, under her leadership, Alfalah Investments has grown 
to be one of the largest asset management companies in Pakistan. Prior to that, 
Maheen was the Chief Executive of IGI Funds, Head of Research at BMA Capital 
Management, Corporate Finance Associate at ABN AMRO Bank, and Investment 
Banking Analyst at Merrill Lynch. She has the experience of working across multiple 
geographies during her career. 

Maheen has been featured on Fortune’s “40 Under 40’s women to watch” list, in 
2015. She is currently Independent Director at GlaxoSmithKline Pakistan, Director for 
the British Overseas School, Director Nasra Public Schools, Advisor to Katalyst Labs, 
Director at Khaadi, and Director of Centre for Economic Research in Pakistan. She is 
also the former Director of Special Technology Zones Authority, Pakistan, former 
Chairperson and Director of the Mutual Funds Association of Pakistan, former 
Director Pakistan Institute of Corporate Governance, and former Member of the Prime 
Minister’s Task Force on Restructuring of Evacuee Property Trust Board.

In addition to her extensive work experience and professional achievements, Maheen 
holds a Bachelor of Science (Hons) degree in Economics from the Lahore University 
of Management Sciences (LUMS), and a Master of Science in Finance and 
Economics from Warwick Business School in the UK. She also has several capital 
markets certifications including Series 7 from the New York Stock Exchange, and is a 
certified Independent Director from the Pakistan Institute of Corporate Governance.

Maheen Rahman
Independent Director 

C

Mr. Hasham Ali Baber is Finance Director and Chief Financial Officer 
with a professional career spanning over 13 years in the Pharmaceutical 
Industry. As a Chartered Accountant, prior to joining GSK, Mr. Baber 
was part of the PricewaterhouseCoopers as Supervising Senior. During 
his career journey at GSK, Hasham held multiple local and global roles 
including Lead Finance Business Partner Pakistan LOC, Lead Regional 
Finance Hub, and later Regional Financial Planning Director for 
Emerging Markets. In 2016, Hasham established Pakistan as a planning 
hub for other GSK countries. Following its successful implementation, 
multiple other hubs were set up on the same model, hence establishing 
a path towards new ways of working for GSK at a global scale.

Prior to his current role, Hasham was the Regional Finance Planning 
Director for Emerging Markets in Singapore, where he established 
himself as an accomplished leader, as he led the planning, forecasting, 
and business partnering of the region comprising of ~50 countries (Latin 
America, Africa, Middle East, India/Pakistan, and South East Asia) with a 
turnover of ~£3.2 billion. As a member of Emerging Markets Finance 
Leadership team, he has led several cross-functional strategic projects 
while driving the One Finance Mindset.

CFO - Executive Director 
Finance Director

Hasham Ali Baber

Education: Chartered Accountant
Nationality: Pakistani
Appointed: 01 June 2021

Education: B.Sc. (Hons.) in Economics
& M.Sc. in Finance and Economics 

Nationality: Pakistani
Appointed: 05 December 2018
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C

Muneer Kamal’s diverse Corporate Governance experience includes 
having served as Chairman Pakistan Stock Exchange, Chairman 
National Bank of Pakistan, Director Engro Corp, Director DH Corp, 
Trustee Shaukat Khanum Memorial Hospital, and Director Government 
Holding Private Ltd.

Muneer Kamal’s career in banking and financial services, spanning 
four decades, started with Citibank Pakistan and served in many local 
and international positions. He served as President & CEO of Faysal 
Bank, Union Bank, and KASB Bank successively.

More recently, Muneer Kamal in his roles as CEO Karachi Education 
Initiative and Member of Board of Governor, Karachi School of 
Business and Leadership, helped develop leadership programmes for 
next generation of business leaders in Pakistan. He is also Member 
Board of Directors of InfraZamin Pakistan and serves as Member 
Board of Governor on National University of Medical Sciences. He is 
Director of Jubilee Life Insurance, Burj Clean Energy Modarba, 
Member Syndicate, Quaid-e-Azam University, and Chairman of 
National Clearing Company of Pakistan.

He has an MBA degree from Institute of Business Administration, 
Karachi.

Mr. Mehmood Mandviwalla is the Senior Partner of the law firm 
“Mandviwalla & Zafar”. He obtained his LLB (Hons) from the London 
School of Economics and Political Science, and qualified as a Barrister 
from the Hon’ble Society of Lincoln’s Inn, London, United Kingdom. 
 
Mr. Mehmood Mandviwalla has extensive experience, spanning 40 
years in all aspects of commercial and corporate law, including 
mergers and acquisitions in the field of banking, corporate and, 
financial restructuring privatisations. 
 
Mr. Mehmood Mandviwalla is the Chairman of the Securities and 
Exchange Commission of Pakistan Policy Board, Director of The 
Deposit Protection Corporation – Subsidiary of The State Bank of 
Pakistan, and Director on the Board of Directors of GlaxoSmithKline 
Pakistan Limited. 
 
Mr. Mehmood Mandviwalla is The Honorary Consul of The Democratic 
Socialist Republic of Sri Lanka.  

Independent Director 
Muneer Kamal

Education: MBA
Nationality: Pakistani
Appointed: 02 April 2020

Mehmood Mandviwalla 
  Non-Executive Director   

Education: LLB (Hons.)
Nationality: Pakistani

Appointed: 07 January 2011

Mr. Simon Foster is MEA Cluster Lead from March 2021. He is 
responsible for operations of 7 sites across the region, plus a further 2 
under construction. Simon is an engaging, people-focused business 
leader with an operational and supply chain career, spanning 14 years 
in the Pharmaceutical Industry. He is skilled in the development and 
execution of strategic direction. A collaborative and critical thinker, who 
develops and implements solutions delivering strong business 
outcomes.

He is currently based in Singapore. Simon’s previous engagements 
include Head of Non-Sterile Supply Chain from January 2011 - 
December 2012 in Victoria Australia, Head of Logistics and Operational 
Excellence from January 2013 - September 2013, Lean Manufacturing 
Consultant - Asia Pacific from September 2013 - February 2015, 
providing business improvement and strategy 
development/deployment support for sites in AP and Japan, Site 
Director for Tianjin China from 2017 - May 2019, Director for two 
manufacturing sites and Supply Chain operators, and Site Director for 
Worthing, West Sussex UK from June 2019 - November 2021.

Simon Foster
Non-Executive Director MEA
Cluster Lead,  Primary and Small
Molecules Manufacturing

Education: Executive MBA 
Nationality: Australian
Appointed: 28 September 2022
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LEADERSHIP TEAM

From left to right: Dr. Gohar Nayab Khan, Mr. Yasir Rehman, Ms. Sumera Naveed, Dr. Tariq Farooq, Mr. Faisal Ahmed,
Ms. Erum Shakir Rahim, Dr. Naved Masoom Ali

From left to right: Mr. Hasham Ali Baber, Syed Nabigh Raza Alam, Ms. Mariam Siraj, Syed Nasir Farid, Mr. Rafay Ahmed, 
Dr. Yousuf Hasan Khan
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CHAIRPERSON’S REVIEW

The review report has been prepared under the 
requirement of Section 192 of the Companies Act, 
2017.

Pakistan faced a tough economic environment in 
2023 driven primarily by the significant devaluation of 
PKR in previous years and increased inflation. Strict 
monetary and fiscal policies were implemented to 
counter the same, resulting in higher taxation and 
interest rates. This was counterproductive for 
businesses especially the Pharmaceutical Industry 
with its inherent inability to pass on the costs.

To minimise the cost impact, a one-off inflationary 
price adjustment on essential/non-essential products 
was granted after intense advocacy building by the 
industry. However, it was not enough to overcome the 
cost headwinds.

Despite the challenging environment, GSK Pakistan 
was able to deliver a market competitive, 
double-digit, topline growth of 19%. This was done 
through strong execution and momentum behind key 
brands. However, the gross margin of the Company, 

declined by 10% from last year driven by factors 
mentioned above. To manage the situation, prudent 
allocation of resources was made during the year, 
resulting in operating expenditure as a percentage of 
sales, only increasing by 1% despite high inflation. 

This is a testament to the resilience of GSK Pakistan’s 
team who have prudently navigated the Company 
through the year and ensured people across GSK 
remained focused on our purpose and delivery of 
performance.

We are committed to making GSK a place where 
people can thrive, with a culture where we are all 
ambitious for patients, accountable for impact and 
do the right thing. This means we support our people 
to do things better and faster, focusing on what 
matters most. It means setting clear objectives and 
accountability for results and giving everyone the 
support and space they need to succeed. It means 
doing everything responsibly with care and integrity.

Review of Overall Performance of the Board
As per the requirement of Companies Act and Code 
of Corporate Governance, the Directors have 
performed their responsibilities diligently and in the 
best interest of the Company. This includes oversight 
of the Company’s strategic objectives by active 
participation in monitoring performance against the 
defined strategic goals and targets.

In accordance with Listed Companies (Code of 
Corporate Governance) Regulations, 2019, the Board 
has carried out an evaluation of performance of its 
individual members and the performance of its 
Committees. 

Annual evaluation questionnaire was prepared and 
developed by the HR&R Committee Secretary, in 
conformity with the Code of Corporate Governance 
and Global best practices and was circulated to the 
directors for performance evaluation and to provide 
clarifications and further insights and perspectives on 
the performance of the Board. Strict level of 
confidentiality was exercised while conducting the 
evaluation process.

Results from performance evaluation for the year are 
then discussed in detail in the subsequent Board 
Meeting to address the highlighted areas and 
improve the Board’s performance.

Financial reporting
With strong oversight on the reporting front, the 
Board has a responsibility to provide clear visibility of 
financial reports to stakeholders in accordance with 
the Financial Reporting Framework applicable in 
Pakistan. 

Awards – validating our efforts
I am also extremely pleased to share that your 
Company has been awarded with several accolades 
this year. This included being recognised by Top 
Employer Agency as one of Top Employer. GSK 
Pakistan also won the 1st Position in the Best 
Corporate Report under Pharma category. 

Board Committees 

The Company has four committees, as stated 
below, to assist the Board for its optimal 
performance. 

1. Audit Committee
2. HR and Remuneration Committee
3. Disclosure Committee

4. Risk Management Committee*

The details about the Committees are provided 
in detail on pages 47 to 48 in Directors’ Report.
*RMCB consisting of the Management Team 

Culture
Culture at GSK is something we all own. It powers our 
purpose, drives delivery of our strategy, and helps 
make GSK a place where people can thrive. Your 
Company strives to maintain an inclusive workplace, 
which is supported by a strong culture of progress 
and belonging.

Acknowledgment
I express sincere thanks to our employees for their 
continued passion and commitment, to all our 
partners for their unwavering support, and to all our 
shareholders for your continued trust and confidence.

Lai Kuen Goh
Chairperson
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Directors’ Report to Shareholders
 
The Board of Directors of GlaxoSmithKline 
Pakistan Limited is pleased to present the Annual 
Report along with the Company’s Audited 
Financial Statements for the year ended 
December 31, 2023.
 
This Directors’ Report has been prepared in 
accordance with Section 227 of the Companies 
Act, 2017, Listed Companies (Code of Corporate 
Governance) Regulations 2019, and will be 
submitted to members at the Seventy Seventh 
Annual General Meeting of the Company to be 
held on April 24, 2024.

Principal Activities
 
For principal activities, refer to Note 1.1 of the 
Financial Statements on page 96.

Business and Economic Environment
 
Pakistan experienced economic and political 
volatility over the year, brought on by high 

inflation rates, increasing public debt, low foreign 
exchange reserves, and concerns about external 
default due to a delay in the IMF agreement. 
Whilst the exchange rate remained relatively 
stable, the devaluation of the PKR in previous 
years kept the exchange rates high.
 
After lengthy negotiations with the IMF, the 
Government of Pakistan signed a Standby 
Agreement (SBA). In this context, we saw the 
reduction of subsidies, increase in interest rates 
and taxes, resulting in higher cost of doing 
business. 
 
The Pharmaceutical Sector has had to grapple 
with significant challenges, being subject to 
100% price control without automatic price 
adjustments. 
 
To counter this burden, the Pharmaceutical 
Industry engaged in intense advocacy building 
efforts, which led to the granting of a one-time 
inflationary price adjustment for both essential 
and non-essential drugs in May 2023. This price 

DIRECTORS’ REPORT adjustment was much needed, however, it was 
not enough to fully address the actual impact of 
inflation and devaluation.

Financial Performance

  Rs. in million Rs. in million
 Particulars For the year For the year
  ended Dec 31, ended Dec 31,
  2023 2022
 Revenue  49,661 41,841
 Gross Profit 3,503 7,281
 Profit Before Tax  2,177 5,106
 Profit After Tax  534 2,463
 
The Company achieved net sales of Rs. 49.7 billion, 
representing a market competitive growth rate of 
19%. Within the total net sales figure, Rs. 1.6 billion 
pertains to sales made to Haleon Pakistan Limited in 
relation to the products for which the marketing 
authorisation rights remain with GSK.
 
Excluding these specific sales, the underlying sales 
growth remains at 20%. This growth can be 
attributed to our robust execution strategies, 
effective resource allocation, effective engagement 
with Healthcare Professionals (HCPs) through 
multiple channels, and price increase compared to 
the previous year. This resulted in our key brands 
demonstrating strong double-digit growth.
 
Despite the sales performance, the Company's gross 
margin for the fiscal year stood at 7%, reflecting a 
decrease of 10% compared to the corresponding 
period in the previous year. This decline can be 
primarily attributed to substantial currency 
devaluation, inflationary pressures, increased global 
commodity prices, and rising fuel costs. The impact 
of margin erosion was partially offset by a one-time 
inflationary adjustment permitted by the 
Government.
 
The Company remained focused on enhancing 
operational efficiency, better resource allocation 
and cost-saving measures. Consequently, despite 
encountering significant inflationary pressures, the 
proportion of operating expenses relative to sales 
witnessed a mere 1% increase in comparison to the 
prior period despite significant inflation. 
 
Furthermore, the Company made prudent 
investments in key business drivers with the objective 
of achieving competitive growth and enhancing 
return on investment. 
 
Profit was negatively impacted by the increase in tax 

expenses mainly due to higher tax rate in the current 
year, and the retrospective imposition of super tax in 
the prior year.
 
Earnings per share for this quarter declined to
Rs. 1.64 as compared to Rs. 7.11 in the corresponding 
period last year.

Reasons for not declaring dividend

The Company has delivered profit and EPS for the 
year. However, in the interest of long-term 
shareholders’ return, by investing in growth and to 
offset the strain on working capital due to economic 
conditions the board of directors has decided 
against recommending dividend for the year ended 
2023.

Holding Company
 
As of December 31, 2023, GSK International Holding 
and Finance B.V. (formerly S.R. One International 
B.V., Netherlands) held 263,029,794 shares of Rs. 10 
each. The ultimate parent of the Company 
continues to be GSK plc, UK.

Pattern of Shareholding
 
The Company’s shares are traded on the Pakistan 
Stock Exchange Limited. The shareholding as of 
December 31, 2023 and other related information is 
set out on page 138.
During the year, the Directors, CEO, CFO, Company 
Secretary, Executives and/or their spouses and 
minor children did not carry out any trade in the 
shares of the Company.

Basic Earnings per Share
 
Basic Earnings per Share after taxation from 
continuing operations was Rs. 1.64 (2022: Rs. 7.73).

Corporate Social Responsibility (CSR)

GSK Pakistan has a rich legacy of partnering with 
communities and supporting the environment in 
which it operates. These partnerships are critical to 
understanding the needs of the communities and 
formulate strategies accordingly to maximise 
outreach and impact.
Some of the CSR initiatives taken by the Company 
include: 

1. Tree plantation in support of World
Environment Day   
As part of our commitment to environmental 
conservation and to commemorate World 
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Environment Day, our Manufacturing Sites 
participated in tree plantation initiatives. By 
recognising the urgency to combat global warming, 
we have made a valuable contribution towards 
increasing the green cover. This is a testament to our 
dedication towards sustainability, and our efforts to 
make a positive impact on the health of our planet.

2. Visit to Edhi Welfare Centre - Child Home
 
The West Wharf Site team visited the Edhi Home 
and Orphanage Centre and extended its support 
and care to the children. The heartwarming 
experience of sharing a meal with them not only 
fostered a sense of warmth and companionship, but 
also created a special bond. By providing each child 
with a special gift, the team made them feel 
cherished and valued, leaving a lasting positive 
impact on their lives.  

3. Visit to Indus Hospital
 
In 2023, we had the privilege of visiting "Indus Ke 
Sitaaray", the paediatric oncology ward and school 
at the Indus Hospital. The objective of the visit was 
to gain insights into the healthcare challenges faced 
by the community.  It was also a meaningful way to 
engage employees in volunteer activities to foster a 
sense of purpose. 

4. Voluntary Blood Donation Drive
 
Our F-268 and Korangi Site teams, in collaboration 
with a local hospital and blood bank, organised a 
voluntary blood donation drive. The active 
participation of our employees played a pivotal role 
in making the drive successful.  Alongside blood 
collection, an awareness session was also 
conducted that highlighted the significant benefits 
of blood donation, both for the wellbeing of society 
and the health of the donors themselves. 

Our People 
 
We unite Science, Technology, and Talent to get 
ahead of disease together
We believe, a positive employee experience is critical 
to attract, retain, and motivate the best people at 
GSK Pakistan. We want our employees to be 
empowered to be themselves, feel good, and keep 
growing. We also believe that Inclusion and Diversity 
leads to business success by unleashing the 
enormous potential of all our people and 
strengthening our ability to respond to the differing 
needs of our patients. In recognition of our 
continuous efforts, we have been repeatedly 
recognised as a “Top Employer for 2021, 2022, and 

2023”. Being certified as a “Top Employer” 
showcases GSK Pakistan’s dedication to be a better 
workplace, and exhibits this through excellent HR 
policies and people practices. 
 
Our strategic commitment to being an organisation 
where people can thrive with a strong employee 
experience, is critical to attracting and retaining key 
talent to deliver our Innovation, Performance, and 
Trust priorities, accelerated by our Culture Pillars.
 
Culture at GSK is something we all own. It powers 
our purpose, drives delivery of our strategy and helps 
make GSK a place where people can thrive. 
 
The #ColorYourGSK initiative showcases our 
Inclusion, Diversity, and Development agenda and 
empowers employees as they develop their personal 
leadership, knowledge, and skills. The Women 
Leadership Initiative (WLI), of which GSK Pakistan is 
an active member, continues to be the flagship 
programme involving women and men. The vision of 
WLI is to support a culture of Inclusion and Diversity 
with women and men working side by side, 
empowering everyone to realise their full potential 
without limitations.

Environment, Health, and Safety
 
At GSK, we are committed to ensuring the safety 
and wellbeing of our employees, as well as 
protecting the environment. We do this by 
safeguarding our people, protecting our assets, and 
conserving the environment through strong 
leadership commitment, and implementing an 
effective control framework. Throughout our 
business, we foster a strong EHS culture to ensure 
that safety and sustainability are ingrained in 
everything we do. In addition to our continuous 
efforts to safeguard the planet, we have set 
ambitious sustainability targets aimed at reducing 
our long-term environmental impacts.
 
In 2023, we undertook several important initiatives to 
further these goals. The main initiatives included:
 
- Completion of several energy saving and green 
 energy projects

- Steps taken to reduce waste and optimise water
 consumption 

Our risk-based, proactive approach is articulated in 
our global EHS policy and standards against which 
we ensure compliance of all our operations. We 
ensure hazards are appropriately controlled through 
the safe design of facilities, plant and equipment, 
and by following rigorous procedures that help us 

provide effective barriers to protect employees’ 
health and safety.
We also remain focused on our Environment, Social, 
and Governance (ESG) priorities. Health is 
intrinsically connected to the environment and 
therefore we continue to look at avenues to mitigate 
climate change by reducing our own imprint on the 
environment through ecologically sustainable 
practices across the value chain.

Business Ethics and Anti-Corruption Measures

Bribery and corruption represent the failure of 
employees, consultants, and third parties to comply 
with GSK’s Anti-Bribery and Corruption (ABAC) 
principles and standards, along with other 
applicable in-country legislation. The GSK code of 
conduct goes beyond that. It establishes the 
standards and policies that help us meet the 
commitments of our heavily regulated industry, and 
work as a high performing team. Our values and 
expectations help define us, build trust with society, 
and direct us to do the right thing every day.

GSK builds its reputation as an outstanding social 
actor that conducts its activities with strong 
principles such as honesty, justice, and integrity, in 
compliance with the laws and regulations that 
govern our industry.

Our reputation is our most valuable asset, and 
depends on the combined actions of each 
employee to comply with GSK’s purpose, strategy, 
and culture.

Our Risk Management and Compliance Board 
(RMCB) is responsible to effectively identify, assess, 
mitigate, monitor, and report major risks that the 
business may encounter. All critical business risk units 
are governed by the RMCB, which promotes the 
‘tone from the top’, establishes the culture regarding 
risk, and oversees internal controls.

Third Party Risk Management (TPRM) 
Programme: To achieve our purpose, we often 
work in partnership with third parties, who bring 
skill, expertise, or scale to help us deliver our 
mission. We strive to conduct business only with 
those suppliers, distributors, equity stake holdings, 
and other business partners/third parties, who 
share our commitment to high ethical standards 
and operate in a responsible way. The Company 
has implemented a comprehensive TPRM 
programme to strengthen its management of risk. 
The aim is to ensure that all third parties are 
assessed against enterprise-wide risks and 

accordingly, only thereafter fully compliant 
contracts are entered into.

Bribery is illegal no matter where in the world we 
operate. It is up to us to speak up and report any 
suspected corruption, and have transparent 
conversations to assess situations that could be 
open to fraud, bribery or corruption. Our 
Anti-Bribery and Corruption (ABAC) foundation 
principles (legitimacy of intent, transparency, 
proportionality, conflicts of interest or undue 
influence) help us detect and prevent any 
unethical practices. It is our combined responsibility 
to be aware of what is expected from us to prevent 
bribery and corruption, by complying with GSK 
policies and reporting any concerns. Leaders have a 
responsibility to ensure adequate assessment, 
mitigation, and oversight of risks.

We have clear governance, written standards, and 
all the elements of the internal control framework in 
place to manage ABAC risk. 

The Board of Directors of the Company has set 
down acceptable business practices and behaviours 
in a “Code of Conduct/Statement of Ethics and 
Business Practices”, which guide our people on how 
to apply our values in everyday activities. This Code, 
which is mandatory for all employees including 
Senior Management to sign, is also available on the 
Company’s website. Salient features of the Code of 
Conduct are provided on page 14.

Composition of the Board of Directors

The total number of Directors is 7 as per the 
following:
 Male 04
 Female 03

The composition of the Board is as follows:

 Category  Name
 Independent Director • Ms. Maheen Rahman
  • Mr. Muneer Kamal

 Executive Directors • Erum Shakir Rahim
  • Hasham Ali Baber

 Non-Executive Directors • Mehmood Mandviwalla
  • Ms. Lai Kuen Goh
  • Mr. Simon Foster 

Board Committees

The Board has formed committees comprising of 
members given below:
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a) Audit Committee 

 Mr. Muneer Kamal Chairman
 Ms. Maheen Rahman  Member 
 Mr. Mehmood Mandviwalla Member
 Ms. Lai Kuen Goh Member
 Mr. Simon Foster Member
 Mr. Ovais Farooq Secretary

b) HR and Remuneration Committee 

 Ms. Maheen Rahman  Chairperson
 Mr. Mehmood Mandviwalla Member
 Ms. Lai Kuen Goh Member
 Mr. Simon Foster Member
 Ms. Erum Shakir Rahim Member
 Mr. Paul Banks Secretary
 
c) Disclosure Committee

 Ms. Erum Shakir Rahim                 Chairperson
 Ms. Lai Kuen Goh  Member
 Mr. Agha Salman Taimur Member
 Mr. Hasham Ali Baber Secretary

d) Risk Management Committee 

 i. RMCB – consisting of GSK Management 
Team

As required by the Code of Corporate 
Governance, extensive details related to the 
Board of Directors, including but not limited to, 
profile of Directors, Board Committees, training, 
diversity, orientation and changes in the Board 
are covered under Corporate Governance 
Section on pages 32 to 70.

Board of Directors’ Meetings and Attendance

The Board of Directors met four times in 2023 
and all these meetings were held in Pakistan. 
Further details are covered under our 
Governance Section on page 33.  

Management Committee 

Further details are covered on page 5.

Auditors

The present auditors, Messrs. Yousuf Adil, 
Chartered Accountants, retire and being eligible, 
have offered themselves for re-appointment.

The Board of Directors endorses 
recommendation of the Audit Committee for their 
re-appointment as the Auditors of the Company 

for the financial year ending December 31, 2024, 
at a mutually agreed fee.

Subsequent Events

No material changes or commitments affecting 
the financial position of the Company have 
occurred between the end of the financial year of 
the Company till the date of this report.

Challenges and Future Outlook 

It is important to create an enabling environment 
for businesses in Pakistan. This will ensure the 
availability of high-quality medicines in the 
market. Poor-quality medicines can have serious 
negative impacts on patients' health. 

Several life-saving and essential medicines are 
facing shortages because of the delay in 
processing of the Hardship cases. These cases 
have been approved under the Drug Pricing 
Policy 2018. The delay has forced patients to seek 
alternatives in the black market that may be 
spurious, counterfeit or smuggled. These are at 
prices that are much higher than the revised and 
approved (but not yet notified) Hardship prices 
for the same medicines. 

It is important to regulate the quality of 
manufacturing to ensure that pharmaceutical 
companies adhere to established standards and 
practices, thereby safeguarding consumer safety 
and confidence in the healthcare system. 
Additionally, with price regulations in place, 
maintaining better quality may necessitate 
pharmaceutical companies to secure improved 
profit margins to sustain quality standards, while 
prioritising consumer wellbeing.

Once the new Government is in place, we expect 
the Hardship cases and CPI issue will be resolved. 
Additionally, we expect the Government will 
ensure the timely implementation of the Drug 
Pricing Policy. 

The Red Sea disruption to shipping lines has 
affected trade routes, increased shipping costs, 
and raised security concerns. As a business in 
Pakistan, we are closely monitoring the situation 
and adapting our strategies to mitigate the 
impact. 

The Government through the Finance Act 2024 
has amended Section 4C in the Income Tax 
Ordinance, 2001. This has resulted in increase in 

tax rates from 4% to 10% on person earning more 
than Rs. 150 million, including the Company. The 
additional super tax has further reduced the 
profitability, with no option to pass it on.

As a global biopharma company, GSK is 
committed to delivering medicines and vaccines 
to patients in Pakistan. Even in the face of 
escalating costs, companies are striving to 
maintain a consistent supply of essential 
medicines. We recognise the importance of 
ensuring the availability of essential medicines, 
and continue to petition for the need for a 
supportive regulatory environment.

Value of Investments of Provident, Gratuity and 
Pension Funds 

The Company maintains retirement benefit plans 
for its employees. Value of investments of 
provident and gratuity funds based on 
un-audited accounts as of December 31, 2023 is 
as follows:

 2023
 Rs. in million 
 Provident Fund 2,619
 Gratuity Fund 1,758

Directors’ Remuneration 

The significant features and key elements of 
Directors’ remuneration are as follows:

 • Independent and Non-Executive Directors 
are only entitled to receive fixed fees in lieu 
of remuneration of the Board and 
Committee Meetings 

 • The Board is authorised to determine the 
remuneration of its Directors for attending 
meetings of the Board and Committee, and 
determines it by market benchmark of the 
Pharmaceutical Industry

 
 • Details of aggregate amount of 

remuneration separately of Executive and 
Non-Executive Directors, including 
salary/fee, perquisites, benefits, and 
performance-linked incentives etc. under 
financial note on page 130.

Corporate and Financial Reporting Framework
 
a. The financial statements prepared by the 

Management of the Company present fairly its 
state of affairs, the result of its operations, cash 
flows, and changes in equity.

b. Proper books of account of the Company have 
been maintained.

c. Appropriate accounting policies have been 
consistently applied in preparation of financial 
statements, and accounting estimates are 
based on reasonable and prudent judgment.

d. The financial statements are prepared in 
accordance with International Financial     
Reporting Standards, as applicable in Pakistan.

e. The Company maintains a sound internal 
control system which gives reasonable 
assurance against any material misstatement 
or loss. The internal control system is regularly 
reviewed. This has been formalised by the 
Board’s Audit Committee and is updated as 
and when needed.

f. There are no significant doubts upon the 
Company’s ability to continue as a going 
concern.

g. There has been no material departure from the 
best practices of Corporate Governance as 
detailed in the listing regulations.

h.  The key operating and financial data for the 
last six years is set out on pages 76 to 78.

In this period of extreme uncertainty, the 
employees of the Company have extended their 
relentless support and made significant 
contribution to ensure uninterrupted supply of 
medicines to patients across the Country. 
Directors place on record their deep appreciation 
to employees and partners for their passion and 
commitment, and to our shareholders for their 
continued trust and support. 

By order of the Board

Erum Shakir Rahim Hasham Ali Baber
Chief Executive Officer Director        

Karachi
March 26th, 2024 
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POLICY FOR RELATED PARTY TRANSACTIONS 

Approved policy for Related Party 
Transactions

GSK has a formal policy of Related Party 
Transactions which is approved by the Board 
of Directors. The policy covers the procedures 
with regards to Related Party Transactions for 
reviewing, approving, ratifying, and in 
providing disclosures as required under 
Section 208 of Companies Act 2017.

Contract other than ordinary course of 
business

GSK maintains a party wise record of 
transactions and ensures that it includes the 
information as prescribed by the law. 
Transactions with related parties arising in the 
normal course of business are carried out on 
an unbiased, arm’s length basis, and at normal 
commercial terms and conditions. Where GSK 
enters into a transaction or agreement which is 
not at arm’s length, we ensure that the terms 
and conditions are in the best interest of the 
Company.

Director’s interest in Related Party 
Transactions

In the event, where majority of Directors of 
GSK Pakistan Limited have an interest in any 
transaction, the same is referred to the 
shareholders in a general meeting for 
ratification and approval. Further, all related 
party transactions are placed before the 
Board Audit Committee on a quarterly basis. 
Upon recommendation of the Audit 
Committee, the same are placed before the 
Board of Directors for their review and 
approval.

Details of all Related Party Transactions

Names of all such related parties with whom 
GSK has entered into transactions during the 
year, along with the nature of their relationship 
and percentage holdings have been 
appropriately disclosed in Note 36.2 and 
detailed disclosure regarding related party 
transactions has been presented in Note 36 of 
the Financial Statements.

GSK’s Risk and Internal Control Framework is 
designed to ensure the risks associated with 
conducting our business activities are 
effectively assessed, mitigated, and controlled. 
Some key aspects of our Internal Control 
Framework include the following:

Risk Assessment
This establishes a reference point for controls. 
It assesses the potential risks to the 
Organisation, assesses their impact and 
likelihood, and implements mitigation 
measures to overcome these risks.

Enterprise Oversight
This ensures that all relevant parts of the 
control framework are either up to standard or 
identifies areas that need improvement. Most 
commonly this is achieved by a RMCB, 
although it may also be managed by other 
oversight Boards, Committees, or Councils. 
These bodies report through to the Risk and 
Oversight and Compliance Council (ROCC) 
and Audit and Risk Committee (ARC).

Third Party Risk Management (TPRM)
TPRM helps control risks from business 
engagements with suppliers, distributors, and 
other business partners. We want to work with 

POLICY ON GOVERNANCE OF RISK AND INTERNAL 
CONTROLS

business partners who share our commitment 
of high ethical standards and operating in a 
responsible way.

Anti-Bribery and Corruption (ABAC)
ABAC Programme is part of GSK’s response to 
the threat and risk of bribery and corruption. 

The programme includes an ABAC Policy and 
Standard, which have been designed to help 
staff and external parties understand bribery 
and corruption risk, and their responsibilities to 
actively combat it.

GSK’s Risk and Internal Control Framework is 
designed to ensure the risks associated with 
conducting our business activities are 
effectively assessed, mitigated, and controlled. 
Some key aspects of our Internal Control 
Framework include the following:

Risk Assessment
This establishes a reference point for controls. 
It assesses the potential risks to the 
Organisation, assesses their impact and 
likelihood, and implements mitigation 
measures to overcome these risks.

Enterprise Oversight
This ensures that all relevant parts of the 
control framework are either up to standard or 
identifies areas that need improvement. Most 
commonly this is achieved by a RMCB, 
although it may also be managed by other 
oversight Boards, Committees, or Councils. 
These bodies report through to the Risk and 
Oversight and Compliance Council (ROCC) 
and Audit and Risk Committee (ARC).

Third Party Risk Management (TPRM)
TPRM helps control risks from business 
engagements with suppliers, distributors, and 
other business partners. We want to work with 

POLICY ON INCLUSION AND DIVERSITY IN THE 
BOARD 

We are committed to the diversity of our 
Board, as GSK is committed to equal 
opportunities for all our employees at all levels 
of our Organisation. The Board and 
Management seek to encourage a diverse and 
inclusive culture throughout the Company.
An effective Board needs a range and 
balance of skills, experience, knowledge, 
ethnicity, gender, social-economic 
backgrounds, and independence, with 
individuals who are prepared to challenge 
each other and work collaboratively. This mix 
needs to be complemented by a diversity of 
personal attributes, including character, 
intellect, judgement, honesty, and courage.
Our Board’s approach to Inclusion and 
Diversity (I&D) focuses on ensuring that it 
reflects different communities and abilities in 
which we work and hire. GSK’s Board believes 
that I&D leads to business success by 
unleashing the enormous potential of all our 
people and strengthening our ability to 
respond to the differing needs of our patients 
and consumers. Together, these unique 
perspectives and wide variety of personal 
experiences make our business stronger, 
enhancing our ability to innovate and respond 
to the diverse needs. 

Therefore, keeping in line with GSK’s I&D 
approach and in order to meet the requirements 
of the law, GSK is fully compliant with female 
representation on the Board of Directors. 

Inclusion and Diversity Policy

Being a responsible and ethical employer, GSK 
believes in leading the discussion on inclusion, 
diversity, ethnicity, and familiarity with setting 
and monitoring high standards of health and 
safety, and supporting employee health, 
wellbeing, and personal development. GSK 
invests in developing a culture that focuses on 
the Organisation’s positive social impact 
through its engagement with employees, 
suppliers, customers, stakeholders, and 
communities.

GSK has set new aspirational targets for 
gender and for race and ethnicity, to improve 
representation at all levels, and in order to 
embed the same within the culture of the 
Company, GSK has introduced I&D training for 
all employees.

Our policies strictly prohibit any form of 
discrimination at workplace and ensure equal 
opportunities for individuals based on merit, 
and take into account any special 
requirements of employees with respect to 
healthcare and ancillary needs. Some of the 
milestones for the year 2023 are:

• GSK has worked tremendously on our 
diversity ratio in the last couple of years and 
increased diversity in our overall strength of 
GSK employees

• To successfully embed inclusion and diversity 
into our culture, GSK has conducted various 
training programmes

• GSK has a zero-tolerance policy on 
harassment and retaliation relating but not 

limited to gender, race, sexuality, caste, 
creed, colour, and any actions that may 
violate another person’s dignity or create a 
hostile environment. Keeping in line with the 
same, GSK has conducted various trainings 
to reinforce the zero-tolerance approach 

• GSK actively rolls out women leadership 
initiatives

57%43%

Gender Diversity on
the Board

Male Female

business partners who share our commitment 
of high ethical standards and operating in a 
responsible way.

Anti-Bribery and Corruption (ABAC)
ABAC Programme is part of GSK’s response to 
the threat and risk of bribery and corruption. 

The programme includes an ABAC Policy and 
Standard, which have been designed to help 
staff and external parties understand bribery 
and corruption risk, and their responsibilities to 
actively combat it.
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We are committed to the diversity of our 
Board, as GSK is committed to equal 
opportunities for all our employees at all levels 
of our Organisation. The Board and 
Management seek to encourage a diverse and 
inclusive culture throughout the Company.
An effective Board needs a range and 
balance of skills, experience, knowledge, 
ethnicity, gender, social-economic 
backgrounds, and independence, with 
individuals who are prepared to challenge 
each other and work collaboratively. This mix 
needs to be complemented by a diversity of 
personal attributes, including character, 
intellect, judgement, honesty, and courage.
Our Board’s approach to Inclusion and 
Diversity (I&D) focuses on ensuring that it 
reflects different communities and abilities in 
which we work and hire. GSK’s Board believes 
that I&D leads to business success by 
unleashing the enormous potential of all our 
people and strengthening our ability to 
respond to the differing needs of our patients 
and consumers. Together, these unique 
perspectives and wide variety of personal 
experiences make our business stronger, 
enhancing our ability to innovate and respond 
to the diverse needs. 

Therefore, keeping in line with GSK’s I&D 
approach and in order to meet the requirements 
of the law, GSK is fully compliant with female 
representation on the Board of Directors. 

Inclusion and Diversity Policy

Being a responsible and ethical employer, GSK 
believes in leading the discussion on inclusion, 
diversity, ethnicity, and familiarity with setting 
and monitoring high standards of health and 
safety, and supporting employee health, 
wellbeing, and personal development. GSK 
invests in developing a culture that focuses on 
the Organisation’s positive social impact 
through its engagement with employees, 
suppliers, customers, stakeholders, and 
communities.

GSK has set new aspirational targets for 
gender and for race and ethnicity, to improve 
representation at all levels, and in order to 
embed the same within the culture of the 
Company, GSK has introduced I&D training for 
all employees.

Our policies strictly prohibit any form of 
discrimination at workplace and ensure equal 
opportunities for individuals based on merit, 
and take into account any special 
requirements of employees with respect to 
healthcare and ancillary needs. Some of the 
milestones for the year 2023 are:

• GSK has worked tremendously on our 
diversity ratio in the last couple of years and 
increased diversity in our overall strength of 
GSK employees

• To successfully embed inclusion and diversity 
into our culture, GSK has conducted various 
training programmes

• GSK has a zero-tolerance policy on 
harassment and retaliation relating but not 

limited to gender, race, sexuality, caste, 
creed, colour, and any actions that may 
violate another person’s dignity or create a 
hostile environment. Keeping in line with the 
same, GSK has conducted various trainings 
to reinforce the zero-tolerance approach 

• GSK actively rolls out women leadership 
initiatives

DIRECTORS’ INTEREST IN SIGNIFICANT 
CONTRACTS AND ARRANGEMENTS 

In order to avoid any known or perceived 
conflict of interest, formal disclosure of vested 
interests is encouraged under the Code of 
Business Ethics, and the Policy for Conflict of 
Interest relating to Board of Directors, 
approved by the Board. 

The Code and the Policy comprise of not only 
the principles provided under the regulatory 
requirements but encompass global best 
practices as well. Board Members are respon-

sible for appropriate self-disclosure in a 
transparent manner and in the case of a 
doubtful situation, are advised to discuss it 
with the chair of the meeting for guidance. 
Board Members’ suggestions and comments 
during their proceedings are accordingly 
recorded for evaluation, in addition to 
description and quantification of any foreseen 
conflict of interest, prior to finalisation of the 
proceedings’ agenda.

REMUNERATION POLICY FOR NON-EXECUTIVE 
DIRECTORS

The Company’s Remuneration Policy for 
external Non-Executive and Independent 
Directors, as set out below, was approved at 
the Board of Directors’ Meeting held on 
February 25, 2015 in accordance with the 
Companies Act, 2017 and the Listed 
Companies (Code of Corporate Governance) 
Regulations, 2019. For the purposes of clarity, 
no Director is involved in deciding his/her own 
remuneration and nor of a Director who may 
be a related party. Further, the Board, if 
deemed appropriate, may engage an 
independent consultant to determine 
appropriate level of remuneration of its 
Directors and recommend to the Board for 
consideration and approval.

Keeping in line with the objectives of the 
Company, GSK operates an independent and 
transparent method to fix Independent 
Directors’ remuneration. The key element for 
determining the remuneration is by market 
benchmarking against key players of the 
Pharmaceutical Industry. The remuneration 
levels commensurate with the level of 
responsibility and expertise, and ensure that 
remuneration is not at a level that could be 
perceived to compromise the independence of 
the Directors. The salient features and key 
elements of the Directors’ Remuneration Policy 
are as follows:

• Remuneration is appropriate to 
commensurate with the level of expertise of 
the Directors;

• Adequate remuneration to attract and 
retain experienced and well-qualified 
Directors to encourage value addition;

• Independent Directors are only entitled to 
receive fixed fees in lieu of remuneration for 
attendance of the Board and Committee 
Meetings;

• Independent Directors are only entitled to 

meeting fees together with travelling and 
lodging costs borne by the Company; and

• No remuneration shall be paid to Executive 
Directors, Chief Executive Officer, and 
Non-Executive Directors who are 
employees, for attending meetings of the 
Board and its Committees.

The details of the aggregate amount of 
remuneration paid to the Directors is disclosed 
in the Financial Statement on page 130.

GSK greatly values the relationship it has with all 
its stakeholders, including shareholders and 
investors, and we continuously strive to take 
measures to strengthen the same. GSK is 
committed to facilitate our stakeholders by 
ensuring that channels of communication are 
always open, and any queries or complaints are 
dealt with in a timely and efficient manner. GSK 
has an approved Investors’ Grievance Policy 
through which we have established an internal 
mechanism for managing stakeholder grievances. 
The detailed policy (Investors’ 
Communication/Relation & Grievance) is also 
available.
 GSK has a Shares Department and has 
appointed an independent Share Registrar 
(CDCSRSL) to resolve grievances of our 
stakeholders. As per the approved process, 
investor grievance complaints are lodged with the 
Shares Department and Share Registrar 
(CDCSRSL). GSK endeavours to timely manage all 
stakeholders’ complaints within two (2) working 
days of the receipt thereof.  If needed, the 

CDCSRSL forwards the complaints to GSK when 
they fall outside their domain. Our stakeholders 
can also submit a complaint through email i.e. 
(PK.shareinfo@gsk.com) and other channels, 
including telephone and post.

Further, GSK recognises the importance of fair 
disclosure of all material information to its 
stakeholders, without advantage to any investor, 
group, or investment analyst, to enable them to 
make informed decisions about investing in the 
Company’s equity and debt instruments. All such 
disclosures made are available on our website 
(pk.gsk.com/en-pk/) in a timely manner.

INVESTOR GRIEVANCE POLICY

The Company’s Remuneration Policy for 
external Non-Executive and Independent 
Directors, as set out below, was approved at 
the Board of Directors’ Meeting held on 
February 25, 2015 in accordance with the 
Companies Act, 2017 and the Listed 
Companies (Code of Corporate Governance) 
Regulations, 2019. For the purposes of clarity, 
no Director is involved in deciding his/her own 
remuneration and nor of a Director who may 
be a related party. Further, the Board, if 
deemed appropriate, may engage an 
independent consultant to determine 
appropriate level of remuneration of its 
Directors and recommend to the Board for 
consideration and approval.

Keeping in line with the objectives of the 
Company, GSK operates an independent and 
transparent method to fix Independent 
Directors’ remuneration. The key element for 
determining the remuneration is by market 
benchmarking against key players of the 
Pharmaceutical Industry. The remuneration 
levels commensurate with the level of 
responsibility and expertise, and ensure that 
remuneration is not at a level that could be 
perceived to compromise the independence of 
the Directors. The salient features and key 
elements of the Directors’ Remuneration Policy 
are as follows:

POLICY OF RETENTION OF BOARD FEE BY THE 
EXECUTIVE DIRECTOR IN OTHER COMPANIES

GSK Pakistan Limited does not have any policy 
that restricts an Executive Director from 
retaining meeting fee earned by them against 

services as Non-Executive Director in other 
companies.

• Remuneration is appropriate to 
commensurate with the level of expertise of 
the Directors;

• Adequate remuneration to attract and 
retain experienced and well-qualified 
Directors to encourage value addition;

• Independent Directors are only entitled to 
receive fixed fees in lieu of remuneration for 
attendance of the Board and Committee 
Meetings;

• Independent Directors are only entitled to 

meeting fees together with travelling and 
lodging costs borne by the Company; and

• No remuneration shall be paid to Executive 
Directors, Chief Executive Officer, and 
Non-Executive Directors who are 
employees, for attending meetings of the 
Board and its Committees.

The details of the aggregate amount of 
remuneration paid to the Directors is disclosed 
in the Financial Statement on page 130.
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WHISTLE BLOWING POLICY

At GSK, our corporate standards and employee 
policies are aligned to our Purpose, Strategy, 
and Culture. This includes our Speak Up 
arrangements, which enable our employees to 
raise matters confidentially or anonymously 
without fear of reprisal. Our Speak Up channels 
and reports are managed by an independent 
third party, GSK prohibits retaliation against 
anyone who raises or reports concerns, and will 
take disciplinary action up to and including 
dismissal (in accordance with local labour 
laws), against any employee who threatens or 
engages in retaliation or harassment of 
someone who has reported, or is considering 
reporting, a concern in good faith.
 
GSK treats all questions and issues 
confidentially, where possible, while 

investigating fairly, cooperating with 
Government, and complying with legal 
obligations. When someone reports a concern 
in good faith, GSK will support that individual.
 
As part of doing the right thing, all GSK 
employees are required to promptly raise 
concerns of possible misconduct, potential 
conflicts, or known breaches with the GSK Code 
of Conduct, and other Company policies and 
procedures. Further, any suspected violations 
of Country laws and regulations must also be 
reported. Non-GSK personnel, working on 
behalf of the Company, are also required to 
report misconduct concerns with ‘Speak Up’ 
integrity line information provided in the GSK 
Third Party Code of Conduct.

ZERO TOLERANCE FOR RETALIATION 

GSK has global procedures on reporting 
misconduct and safeguarding people who 
report these concerns. We believe that ethical 
business conduct is the responsibility of 
everyone working for and on behalf of GSK. 
We expect everyone at GSK to live our values 
and expectations, speak up if they have any 
concerns, engage appropriately with 
stakeholders, and respect human rights. We 
also extend these ethical expectations to the 
third parties we work with. All GSK employees 
have access to Whistle Blowing mechanisms 
that they can use to get advice and to report 
suspected cases of misconduct – 
anonymously if required.

Formal and informal ‘Speak Up’ channels are 
available to report misconduct or 

non-compliance. Allegations of 
non-compliance are reviewed by the central 
investigations team and allocated for 
investigation as appropriate.

Independent functions review allegations of 
non-compliance or misconduct received 
through formal and informal ‘Speak Up’ 
channels. Global disciplinary and enforcement 
procedures apply to any breaches of our 
standards, and are initiated, as appropriate, 
following investigations.

We have well-established policies, (including a 
Code of Conduct), which are available on our 
website, together with details of our 
confidential Speak Up line for reporting and 
investigating unlawful conduct.

An Annual General Meeting (AGM) is a yearly 
gathering of a company’s interested 
shareholders. At an AGM, the directors of the 
company present the company’s financial 
performance and strategy and shareholders 
vote on the issues at hand. Annual General 
Meetings (AGMs) are important for the 
transparency they provide, the ability to 
include shareholders, as well as bringing the 
Management to accountability.

The following items, by law, must be discussed 
at an AGM:

• The minutes of the previous year’s AGM 
must be presented and approved

• The company presents its annual financial 
statements to its shareholders for approval

• The shareholders approve and ratify (or not) 
the decisions made by the Board of 
Directors over the previous year

• The shareholders elect the Board of 
Directors for the upcoming years, if 
applicable

• At an AGM, there is often a time set aside 

for shareholders to ask questions to the 
directors of the company

Shareholders are invited to attend the AGM 
via notice issued to the members of the 
company, which is done via newspaper as per 
timeline provided in the law.

For attending the AGM, in case of individuals, 
the shareholder shall authenticate his/her 
identity by showing his/her original 
Computerized National Identity Card (CNIC) 
or original passport at the time of attending 
the meeting. Shareholders who do not attend 
the meeting in person may usually vote by 
proxy by appointing another member as their 
proxy to attend, speak and vote at the AGM 
on their behalf.

GSK Pakistan shall communicate any relevant 
updates regarding the meeting, including any 
changes to the arrangements outlined in the 
Notice of AGM that will be announced via 
Regulatory Information Service (PUCAR) and 
will be available on the Company’s website.

SHAREHOLDERS’ PARTICIPATION IN THE AGM
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GSK Pakistan puts significant efforts in 
ensuring uninterrupted business operations. 
Business Continuity Plan (BCP) is in place to 
ensure that any adverse or unforeseen events 
cause minimum disruption. The plan 
encompasses our response strategy, minimum 
operating requirements, BCP team 
organisation, damage assessment, and 
primary site restoration activities. It ensures 
preservation of critical data by mapping out 
key elements of the process of disaster 
recovery. 

Corporate Security supports the business by 
coordinating crisis management and business 
continuity training, facilitating simulation 
exercises, assessing preparedness and 
recovery capability, and providing assurance 
oversight of GSK’s central repository of plans 

supporting our critical business processes. 
Although we undertake risk mitigation, we 
recognise that certain events could still result 
in delays or service interruptions. We use 
effective crisis management and business 
continuity planning to ensure the health and 
safety of our people and to minimise the 
impact on supply, by maintaining functional 
operations in the event of a natural or 
man-made disaster, or a public health 
emergency. 

Each business unit performs risk oversight 
through their respective Risk Management 
and Compliance Board to assure adequate 
risk mitigation, including identifying new and 
emerging threats. These activities help ensure 
that we maintain an appropriate level of 
readiness and response capability.

BUSINESS CONTINUITY PLAN

For the past seven decades, GSK has been 
leading the compliance of best corporate 
practices by ensuring full compliance to the 
requirements set out by law, such as the Listed 
Companies (Code of Corporate Governance) 
Regulations 2019. GSK continues to enhance 
its governance by keeping in line with our 
values and expectations of patient focus, 
transparency, respect, and integrity, by being 
at the forefront of best global practices and 
high standards of governance.

• The financial statements included herein are 
an accurate representation of the current 
standing of GSK, its operations, cash flows, 
and changes in equity;

• GSK appropriately records and maintains all 
books of accounts;

• Internal control of the Company has been 
implemented that is monitored by the 
Internal Audit Committee that is led by the 
Chief Internal Auditor;

• GSK while preparing financial statements 
follows the International Financial Reporting 
Standards (IFRS), (any deviation from the 
same has been adequately disclosed and 
explained throughout);

• Implementation of Health, Safety, and 
Environment Policy for better and safe 

workplace environment for employees, 
workers and surrounded community

• GSK is also leading in the best reporting 
practices recommended by ICAP/ICMAP as 
evidenced through the Best Corporate 
Awards in the Pharmaceutical Industry;

• GSK strictly abides by a stringent insider 
trading policy;

• GSK rigorously ensures the adoption of 
Pakistan Stock Exchange criteria for 
selecting top companies;

• GSK ensures disclosure of various financial 
analysis including ratios, reviews, risk 
matrices, and graphs in its Annual Reports;

• Our Board is aware of any updated 
requirements of Listed Companies (Code of 
Corporate Governance) Regulations, 2019 
and has taken relevant steps to ensure 
compliance with the same; and

• As per regulations, there is no departure 
from the best practices of corporate 
governance.

GSK is fully compliant to the requirements of 
the same, this has also been confirmed by the 
report issued by the auditors as can be read 
on page 86.

COMPLIANCE WITH THE CODE OF CORPORATE 
GOVERNANCE

ROLE OF CHAIRPERSON AND CEO 
Board Roles and Responsibilities

To promote a culture of transparency and 
good governance, positions of the Chairper-
son of the Board of Directors, and the office of 
the Chief Executive Officer, are held by sepa-
rate incumbents with clear demarcation of 
roles and responsibilities.
At GSK, the Chairperson represents the 
Non-Executive Directors of the Board and is 

entrusted with the overall supervision and 
direction of the Board’s proceedings. Where-
as, the Chief Executive Officer is primarily 
responsible for the management of the 
Company and its procedures in financial and 
other matters, subject to the oversight and 
directions of the Board, in accordance with 
the Companies Act, 2017.
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The CEO is responsible for presentation of 
GSK’s aims and policies to its stakeholders.

The CEO’s role includes, but is not limited to:

• Plan, develop, implement, and direct GSK’s 
operational and fiscal function and 
performance;

• Act as a strategic partner by developing 
and implementing GSK’s plans and 
programmes;

• Analyse and make recommendation on the 
impact of long-range growth initiatives, 
planning, and introduction of new strategies 
and regulatory actions;

• Create, improve, implement, and enforce 
policies and procedures of the Organisation 
that will improve operational and financial 
effectiveness of GSK;

• Communicate effectively and establish 
credibility throughout the Organisation and 
with the Board of Directors as an effective 
developer of solutions to business 
challenges;

• Overlook matters recommended and/or 
reported by the Audit Committee and other 

Committees of the Board;
• Provide strategic input and leadership on 

decision making issues affecting the 
Organisation, specifically relating to the 
evaluation of potential mergers, 
acquisitions, and/or partnerships;

• Work with finance team to develop a solid 
cash flow projection and reporting 
mechanism, which includes setting a 
minimum cash threshold to meet operating 
needs;

• Act as a strategic advisor and consultant, 
offering expert advice on contracts, 
negotiations, and/or business deals that 
GSK may enter into;

• Report on governance, risk management, 
and compliance issues;

• Evaluate GSK’s financial, operational, and 
sales and marketing structures to plan for 
continual improvements and a continual 
increase of operating efficiencies.

The Chairperson has all the powers vested in 
her under the Code of Corporate Governance 
and presides over all Board Meetings.

The primary role of the Chairperson is to 
ensure that the Board of Directors remains 
effective in its tasks of setting and 
implementing GSK’s direction and strategy. 
The Chairperson is entrusted with the 
overall supervision and direction of the 
Board’s proceedings, and has the power to 
set the agenda, give directions and sign the 
minutes of the Board Meetings. Our 
Chairperson further ensures that the 
composition of the Board is in accordance 

with legal and regulatory requirements; and 
the Board is functioning effectively in 
accordance with applicable laws, 
regulations, and rules to inculcate sound 
business principles and prudent commercial 
practices.

The Chairperson is also responsible to 
ensure that the Board plays an effective 
role in fulfilling its responsibilities, besides 
assessing, and making recommendations on 
the efficiency of the Committees and 
individual Directors in fulfilling their 
responsibilities and avoidance of conflicts 
of interest.

Role of the Chairperson 

Role of the Chief Executive Officer (CEO)

During the year, no shares were traded by the sponsors and the Directors of the Company. 
Number of shares held at the year-end are summarised below: 

Detailed ‘Pattern of Shareholding’ is disclosed on page 138 of this Report. 

SHARES HELD BY SPONSORS AND DIRECTORS 

Number of SharesParticulars

Directors, their spouse(s), and
minor children

3

Associated companies, 
undertakings and related parties 263,029,794

Board Committees
The Board has formed the following Committees in line with best practices and requirements of 
the Code of Corporate Governance:

Audit Committee
GSK’s Audit Committee comprises of five members, which include three Non-Executive Directors and 
two Independent Directors. The Chairperson of the Audit Committee is an Independent Director.

Audit Committee Report

The Audit Committee composition is made up 
of one member who is M.Sc. in Finance and 
Economics, two members with an MBA 
degree, a lawyer with an LLB degree, and the 
fifth member holds a Bachelor’s Degree in 
Accountancy. Therefore, Audit Committee 
members have an extensive experience in the 
fields of financial management, accounting, 

business, and economics.

During the year 2023, the Committee engaged 
with the CEO and CFO, to review the financial 
aspects and appropriateness of resources, 
corporate accounting and financial reporting 
process, the effectiveness and adequacy of 
internal controls, management of risks, as well 
as external and internal audit processes. The 
Committee also reviewed key risks based on 

their impact and likelihood on different 
functions during the year with a focus on 
economic challenges.

The Chief Internal Auditor reports to the Audit 
Committee and acts as the Secretary of the 
Committee. The Internal Audit Function utilises 
the services of an independent audit firm to 
continuously examine GSK records and 
operations, ensuring fair financial reporting 
processes, compliance with applicable laws, 
and adherence to internal control systems.

The Committee was apprised on the progress 
of internal audit throughout the year, together 

with a risk assessment approach towards 
preparation of annual internal audit plan.
The Committee meets once every quarter of 
the financial year. These meetings are held 
prior to the approval of the interim/annual 
results of GSK by its Board, and after 
completion of external audit (in case of half 
year and year end).

The Committee held 4 Meetings in 2023 and 
met once with the Chief Internal Auditor and 
other members of the Internal Audit function, 
without the Chief Executive Officer, Chief 
Financial Officer, and the external auditors 
being present.

TERMS OF REFERENCE AND ATTENDANCE IN 
MEETINGS OF THE BOARD COMMITTEES 

Au
di

t C
om

m
itt

ee

Mr. Muneer Kamal

Ms. Maheen Rahman

Mr. Mehmood Mandviwalla

Ms. Lai Kuen Goh

Mr. Simon Foster

Mr. Ovais Farooq

Chairperson

Member

Member

Member

Member

Member
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The Committee also met with the external 
auditors without the Chief Executive Officer, 
Chief Financial Officer, and Chief Internal 
Auditor being present.
All internal audit reports were made available 
for review to the external auditors during the 
year. The external auditors, Yousuf Adil
Chartered Accountants, were engaged as 
external auditors of the Company and have 
completed their audit assignment and review 
of the Statement of Compliance in line with 
the Listed Regulations. Being eligible for 
reappointment as auditors of the Company, 
the Audit Committee has recommended the 
re-appointment of Yousuf Adil Chartered 
Accountants as external auditors of the 
Company for the year 2024 as well.

Terms of Reference of the Audit Committee: 

• Determination of appropriate measures to 

safeguard the Company’s assets;
• Review of annual and interim financial 

statements of the Company, prior to their 
approval by the Board of Directors, 
focusing on: 

 • Major judgmental areas; 
 • Significant adjustment resulting from the 
  audit; 
 • Going concern assumption; 
 • Any changes in accounting policies and 
  practices;
 • Compliance with applicable accounting 
  standards;
 • Compliance with these regulations and 
  other statutory and regulatory 
  requirements; and 
 • All related party transactions. 
• Review of preliminary announcements of 

results prior to external communication and 
publications;

• Facilitating the external audit and 
discussion with external auditors of major 
observations arising from interim and final 
audits, and any matter that the auditors 
may wish to highlight (in the absence of 
Management, where necessary);

• Review of Management letter issued by the 
external auditors and Management’s 
response thereto; 

• Ensure coordination between the internal 
and external auditors of the Company;

• Review of the scope and extent of internal 
audit, audit plan, reporting framework and 
procedures, and ensuring that the Internal 
Audit Function has adequate resources and 
is appropriately placed within the 
Company;

• Consideration of major findings of internal 
investigations of activities characterised by 
fraud, corruption, and abuse of power and 
Management’s response thereto; 

• Ascertaining that the internal control 
systems, including financial and operational 
controls, accounting systems for timely and 
appropriate recording of purchases and 
sales. Receipts and payments, assets and 
liabilities, and the reporting structure are 
adequate and effective; 

• Review of the Company’s statement on 
internal control systems prior to 
endorsement by the Board of Directors and 
internal audit reports; 

• Instituting special projects, value for money 
studies or other investigations on any 
matter specified by the Board of Directors, 
in consultation with the Chief Executive 
Officer and to consider remittances of any 
matter to the external auditors or to any 
external body; 

• Determining of compliance with relevant 
statutory requirements; 

• Monitoring compliance with these 
regulations and identification of significant 
violations thereof; 

• Review of arrangement for staff and 
Management to report to Audit Committee 
in confidence, concerns, if any, about actual 
or potential improprieties in financial and 
other matters, and recommend instituting 
remedial and mitigating measures; 

• Recommend to the Board of Directors the 
appointment of external auditors, their 
removal, audit fee, the provision of any 
service permissible to be rendered to the 
Company by the external auditors, in 
addition to audit of its financial statements. 
The Board of Directors shall give due 
consideration to the recommendations of 
the Audit Committee, and where it acts 
otherwise, it shall record the reasons 
thereof; and 

• Considering of any other issue or matter as 
may be assigned by the Board of Directors.

Audit Committee Report

The Audit Committee composition is made up 
of one member who is M.Sc. in Finance and 
Economics, two members with an MBA 
degree, a lawyer with an LLB degree, and the 
fifth member holds a Bachelor’s Degree in 
Accountancy. Therefore, Audit Committee 
members have an extensive experience in the 
fields of financial management, accounting, 

business, and economics.

During the year 2023, the Committee engaged 
with the CEO and CFO, to review the financial 
aspects and appropriateness of resources, 
corporate accounting and financial reporting 
process, the effectiveness and adequacy of 
internal controls, management of risks, as well 
as external and internal audit processes. The 
Committee also reviewed key risks based on 

their impact and likelihood on different 
functions during the year with a focus on 
economic challenges.

The Chief Internal Auditor reports to the Audit 
Committee and acts as the Secretary of the 
Committee. The Internal Audit Function utilises 
the services of an independent audit firm to 
continuously examine GSK records and 
operations, ensuring fair financial reporting 
processes, compliance with applicable laws, 
and adherence to internal control systems.

The Committee was apprised on the progress 
of internal audit throughout the year, together 

with a risk assessment approach towards 
preparation of annual internal audit plan.
The Committee meets once every quarter of 
the financial year. These meetings are held 
prior to the approval of the interim/annual 
results of GSK by its Board, and after 
completion of external audit (in case of half 
year and year end).

The Committee held 4 Meetings in 2023 and 
met once with the Chief Internal Auditor and 
other members of the Internal Audit function, 
without the Chief Executive Officer, Chief 
Financial Officer, and the external auditors 
being present.

Sr # Name of Committee Member Designation 
Scheduled Committee Meetings 

  

  

   

27-Apr-2309-Feb-23 22-Aug-23 24-Oct-23

Mr. Muneer Kamal

Ms. Maheen Rahman

Mr. Mehmood Mandviwalla

Mr. Lai Kuen Goh

Mr. Simon Foster

Mr. Ovais Farooq

Chairperson

Member

Member

Member

Member

Member

1

2

3

4

5

6

The Committee also met with the external 
auditors without the Chief Executive Officer, 
Chief Financial Officer, and Chief Internal 
Auditor being present.
All internal audit reports were made available 
for review to the external auditors during the 
year. The external auditors, Yousuf Adil
Chartered Accountants, were engaged as 
external auditors of the Company and have 
completed their audit assignment and review 
of the Statement of Compliance in line with 
the Listed Regulations. Being eligible for 
reappointment as auditors of the Company, 
the Audit Committee has recommended the 
re-appointment of Yousuf Adil Chartered 
Accountants as external auditors of the 
Company for the year 2024 as well.

Terms of Reference of the Audit Committee: 

• Determination of appropriate measures to 

safeguard the Company’s assets;
• Review of annual and interim financial 

statements of the Company, prior to their 
approval by the Board of Directors, 
focusing on: 

 • Major judgmental areas; 
 • Significant adjustment resulting from the 
  audit; 
 • Going concern assumption; 
 • Any changes in accounting policies and 
  practices;
 • Compliance with applicable accounting 
  standards;
 • Compliance with these regulations and 
  other statutory and regulatory 
  requirements; and 
 • All related party transactions. 
• Review of preliminary announcements of 

results prior to external communication and 
publications;

• Facilitating the external audit and 
discussion with external auditors of major 
observations arising from interim and final 
audits, and any matter that the auditors 
may wish to highlight (in the absence of 
Management, where necessary);

• Review of Management letter issued by the 
external auditors and Management’s 
response thereto; 

• Ensure coordination between the internal 
and external auditors of the Company;

• Review of the scope and extent of internal 
audit, audit plan, reporting framework and 
procedures, and ensuring that the Internal 
Audit Function has adequate resources and 
is appropriately placed within the 
Company;

• Consideration of major findings of internal 
investigations of activities characterised by 
fraud, corruption, and abuse of power and 
Management’s response thereto; 

• Ascertaining that the internal control 
systems, including financial and operational 
controls, accounting systems for timely and 
appropriate recording of purchases and 
sales. Receipts and payments, assets and 
liabilities, and the reporting structure are 
adequate and effective; 

• Review of the Company’s statement on 
internal control systems prior to 
endorsement by the Board of Directors and 
internal audit reports; 

• Instituting special projects, value for money 
studies or other investigations on any 
matter specified by the Board of Directors, 
in consultation with the Chief Executive 
Officer and to consider remittances of any 
matter to the external auditors or to any 
external body; 

• Determining of compliance with relevant 
statutory requirements; 

• Monitoring compliance with these 
regulations and identification of significant 
violations thereof; 

• Review of arrangement for staff and 
Management to report to Audit Committee 
in confidence, concerns, if any, about actual 
or potential improprieties in financial and 
other matters, and recommend instituting 
remedial and mitigating measures; 

• Recommend to the Board of Directors the 
appointment of external auditors, their 
removal, audit fee, the provision of any 
service permissible to be rendered to the 
Company by the external auditors, in 
addition to audit of its financial statements. 
The Board of Directors shall give due 
consideration to the recommendations of 
the Audit Committee, and where it acts 
otherwise, it shall record the reasons 
thereof; and 

• Considering of any other issue or matter as 
may be assigned by the Board of Directors.

GSK has established HR&RC in accordance 
with the requirements of the Code of 
Corporate Governance. HR&RC assists the 
Board in fulfilling its responsibilities in the 
review, formulation, recommendation, and 
implementation of human resource policies 
and the appointment and remuneration of the 
Chief Executive Officer (CEO), Chief Financial 
Officer, Company Secretary, and Chief Internal 

Auditor. It also considers and approves 
recommendations of the CEO on matters 
related to succession planning of key 
management positions, and ensuring proper 
compensation to GSK employees. This 
Committee comprises of Directors consisting 
mainly of Non-Executive Directors, including 
one Independent Director. 

HUMAN RESOURCE AND REMUNERATION 
COMMITTEE (HR&RC) 
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*Ms. Erum Shakir recused herself in the meeting held on March 02, 2023 due to fixing of her 
remuneration.
**Mr. Farqaleet Iqbal resigned on in April 2023.

Sr # Name of Committee Member Designation
Scheduled Meetings

02-March-23

Ms. Maheen Rahman

Ms. Erum Shakir Rahim

Mr. Mehmood Mandviwalla 

Ms. Lai Kuen Goh

Mr. Simon Foster

Mr. Farqaleet Iqbal**

Chairperson

Member

Member

Member

Member

Secretary

1

2

3

4

5

6

*

This Committee meets at least once in a year.
Schedule of HR and Remuneration Meetings

Terms of Reference of the Human Resource 
and Remuneration Committee

• Comprising of at least 3 members; 
consisting of mainly Non-Executive 
Directors, including one Independent 
Director; a. CEO can be a member, but not 
the Chairman of this Committee.  CEO 
cannot participate in the proceedings of 
the Committee on matters related directly 
to his performance and compensation

• Recommend HR Management Policies to 
the Board 

• Recommend to the Board for consideration 
and approval of a policy framework for 
determination of remuneration of Directors 
(both Executive and Non-Executive Directors 

and Members of Senior Management) 
• Recommend selection, evaluation, 

development, compensation (including 
retirement benefits), and succession 
planning of the CEO, COO, CFO, Company 
Secretary, and Head of Internal Audit

• Consider and approve recommendations of 
CEO on matters related to key 
management positions who report directly 
to CEO or COO 

• Approve and ensure dissemination of 
Company’s Code of Conduct across the 
Company 

• Undertake a formal process of evaluation 
of performance of the Board as a whole 
and its Committees, annually

H
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Ms. Maheen Rahman

Mr. Mehmood Mandviwalla

Ms. Lai Kuen Goh

Mr. Simon Foster

Ms. Erum Shakir Rahim

Mr. Paul Banks

Chairperson

Member

Member

Member

Member

Secretary

*Mr. Paul Banks 
appointed as 
Secretary of 
HR&RC as at 14 
July 2023, upon the 
resignation of Mr. 
Farqaleet Iqbal, 
HR Country Head.

PRESENCE OF THE CHAIRPERSON OF THE AUDIT 
COMMITTEE AT THE AGM 

In view of GSK’s priority of being transparent 
with all its shareholders and stakeholders, 
members of the Board along with the other 
Directors, the Chairman of the Audit 
Committee, Mr. Muneer Kamal was also 
present in the Annual General Meeting to 

respond to any queries from the shareholders.  
As Chairperson, Ms. Lai Kuen Goh could not 
attend the AGM due to other pressing 
engagements, so Mr. Muneer Kamal was 
requested to chair the meeting.

STEPS TAKEN TO ENCOURAGE MINORITY 
SHAREHOLDERS TO ATTEND GENERAL MEETINGS

GSK takes all steps to ensure that minority 
shareholders participate in its general 
meetings. 
AGM notices are published in widely 
circulated newspapers, both in Urdu and 
English. GSK encourages all shareholders, 
irrespective of their shareholding, to appoint 
proxy, participate through video conference 
(VC), and vote through e-voting (if needed).

GSK ensures that there is a dedicated time 
slot for Q&A session in its general meetings, so 
that minority shareholders, in particular, can 
engage with the Board, and raise any queries 

that they may have with regards to GSK’s 
performance throughout the year. GSK takes 
input from its shareholders and ensures that 
all their concerns are recorded, and keeps 
them abreast with the progress of subsequent 
actions.

Shareholders can request the draft minutes of 
meeting within stipulated time and have the 
right to object to any intended major 
investments, planned acquisitions, mergers 
and takeovers, or any other corporate/capital 
restructuring.
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STEPS TAKEN BY THE BOARD TO UNDERSTAND THE 
VIEWS OF STAKEHOLDERS THROUGH CORPORATE 
BRIEFING SESSIONS 

The Company held its 5th successful 
Corporate Briefing Session on December 14, 
2023 at GSK Pakistan Limited. Ms. Erum Shakir 
Rahim (CEO), Mr. Hasham Ali Baber (CFO), 
and Mr. Agha Salman Taimur (Company 
Secretary) presented and briefed the investors 
on the Company’s financial performance and 
operational overview. 

Investors, analysts, and shareholders attended 
the event and displayed great interest in the 
affairs of the Company. The presentation was 
followed by a Q&A session, where the analysts 
and shareholders raised various queries to the 
Management of the Company, which were 

well addressed to the satisfaction of the 
audience. 

During the Corporate Briefing Session, the 
following topics were discussed: 

1. Economic Overview
2. Company Overview
3. GSK Achievements
4. Financial Outline  

The presentation from the briefing session can 
be viewed on the Company’s website, under 
the Investors Section i.e. 
pk.gsk.com/en-pk/investors/ 

INVESTORS’ RELATIONS SECTION ON THE 
CORPORATE WEBSITE

GSK aims to develop and maintain trustworthy 
relations with its stakeholders, including 
shareholders and investors. It recognises the 
importance of timely and fair disclosure of all 
material information to them. GSK’s latest 
information for investors is available under the 
“Investors” Section on the Company’s website 
(pk.gsk.com/en-pk/investors/).

This section is updated regularly to provide 
transparent, adequate, and up-to-date 
information to all investors and stakeholders. 
In compliance with the rules and regulations 
of Pakistan, all information is made available 
in both English and Urdu.

HIGHLIGHTS ABOUT REDRESSAL OF INVESTOR 
COMPLAINTS

During 2023, there have been no significant 
investor complaints that required redressals, 
however, GSK’s policy including steps of 

redressal of any investor complaints is 
detailed in our Investors’ Grievance Policy 
mentioned on page 59.
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NOTICE OF ANNUAL GENERAL MEETING
Notice is hereby given to the members that the 77th Annual General Meeting of the shareholders of 
GlaxoSmithKline Pakistan Limited (“the Company”) will be held on Wednesday 24th April, 2024 at 09:00 A.M. 
at Institute of Chartered Accountant of Pakistan (“ICAP”) Auditorium Hall, Chartered Accountant Avenue, 
Clifton Karachi and virtually through video conference facility, to transact the following business: 

ORDINARY BUSINESS:

1. To confirm minutes of the 76th Annual General Meeting held on 24th May, 2023.

2. To receive, consider and adopt the audited financial statements together with the Directors’ and 
Auditors’ Report thereon for the year ended 31st December, 2023.

 In accordance with Section 223 of the Companies Act, 2017, and pursuant to S.R.O. 389(I)/2023 dated 
March 21, 2023, the financial statements of the Company have been uploaded on the website of the 
Company, which can be downloaded from the following weblink and QR enabled code:

3. To reappoint external auditors of the Company for the ensuing year, and to fix their remuneration. The 
Board of Directors, on the recommendation of Audit Committee of the Company, has proposed 
re-appointment of M/s Yousuf Adil Chartered Accountants as external auditors, for the year ending 
31st December, 2024.

ANY OTHER BUSINESS:

1. To transact any other business with the permission of the Chair.

   By Order of the Board

Karachi  AGHA SALMAN TAIMUR
April 03, 2024     Company Secretary

Notes:

1. Book Closure
 The share transfer books of the Company will be closed from 18th April, 2024 to 24th April, 2024 (both 

days inclusive). Transfer requests received at the Office of the Share Registrar of the Company at CDC 
Share Registrar Services Limited, CDC House, 99-B, Block – B, S.M.C.H. Society, Main Shahrah-e-Faisal, 
Karachi at the close of business on 17th April, 2024 (Wednesday) will be treated in time for the purposes 
of attendance of Annual General Meeting and as applicable.

2. Appointment of Proxies
 Member entitled to attend and vote at the AGM may appoint another member as his/her proxy to 

attend, speak and vote at the AGM on his/her behalf. The instrument appointing proxy must be 
deposited at the Registered Office of the Company duly signed, not later than 48 hours before the 
time of the AGM. A member cannot appoint more than one proxy. An attested copy of the 
shareholder’s Computerized National Identity Card (CNIC) must be attached with the Proxy Form. 
For any other relevant aspects and further information, please refer to the contents of Section 137 of 
the Companies Act, 2017. The instrument appointing proxy is available on the Company’s website 
http://www.pk.gsk.com

3. Shareholders are requested to notify the Company’s Share Registrar if there is any change in their 
registered postal addresses.

https://assets.gskstatic.com/pharma/digitaldoctor.gsk.com/others/GSK_Annual_Report.pdf

4. CDC Account Holders
 CDC Account Holders will further have to follow the undermentioned guidelines as laid down in 

Circular No. 1 of 2000 dated January 26, 2000 issued by the Securities and Exchange Commission of 
Pakistan.

A. For Attending the Meeting

i. In case of individuals, the account holder or sub-account holder and/or the person whose  
  securities are in group account and their registration details are uploaded as per the 

  Regulations, shall authenticate his/her identity by showing his/her original Computerized 
  National Identity Card (CNIC) or original passport at the time of attending the meeting.

ii. In case of corporate entity, the Board of Directors’ Resolution/Power of Attorney with 
  specimen signature of the nominee shall be produced (unless it has been provided earlier) at 
  the time of the meeting.

 B. For Appointing Proxies

 i. In case of individuals, the account holder or sub-account holder and/or the person whose 
   securities are in group account and their registration details are uploaded as per the CDC 
   Regulations, shall submit the Proxy Form as per the below requirement. 
  
  ii. The Proxy Form shall be witnessed by two persons whose names, addresses and CNIC 
   numbers shall be mentioned on the form.

  iii. Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be 
   furnished with the Proxy Form.

  iv. The proxy shall produce his/her original CNIC or original passport at the time of the AGM.

  v. In case of corporate entity, the Board of Directors’ Resolution/Power of Attorney with 
   specimen signature shall be submitted (unless it has been provided earlier) along with the 
   Proxy Form to the Company.

  vi. If a Member appoints more than one proxy and more than one instruments of proxy are 
   deposited by a Member with the Company, all such instruments of proxy shall be rendered invalid.

  vii. The proxy is available on the Company’s website http://www.pk.gsk.com

5. The shareholders holding physical shares are also required to bring their original CNIC and/or copy 
of CNIC of shareholder(s) of whom he/she/they hold proxy(ies). Such shareholder(s) shall not be 
allowed to attend and/or sign the Register of Shareholders/Members at the AGM without such 
CNIC(s).

6. The Company shall communicate any relevant updates regarding the meeting, including any 
changes to the arrangements outlined in the Notice of AGM, will be announced via Regulatory 
Information Service (PUCAR) and will be available on http://www.pk.gsk.com 

7. Participation of Shareholders through Online Facility 
 In order to protect the wellbeing of the shareholders, the Securities and Exchange Commission of 

Pakistan (“SECP”) has, vide its circulars issued from time to time, directed the listed companies to 
hold their general meetings virtually in addition to the requirements of holding physical meetings. 
Thus, to facilitate the shareholders, the Company in addition to convening a physical meeting, has 
also arranged attendance of shareholders virtually via video link facility.
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Shareholder’s Name CNIC No. Cell No.Folio/CDC
Account No.

No. of Shares 
Held Email Address

 Shareholders interested in attending the AGM through electronic means, are requested to register 
themselves by submitting their following particulars at the Company’s designated email address 
pk.shareinfo@gsk.com with the subject “Registration of GSKP AGM” at the earliest but not later than 
forty eight (48) hours before the time of the AGM i.e. close of business 22nd April, 2024. 

 The Microsoft team video link facility will only be shared with the shareholders after necessary 
 verification of the information provided in the above table.

 The login facility will be opened at 08:30 a.m. on 24th April, 2024 enabling the participants to join
 the proceedings, which will start at 09:00 a.m. sharp. 

 Please scan the QR code or access the link to post any question for the AGM: 

 
 Join at vevox.app ID: 179-489-513 QR Code

 
 You can use the Vevox link: https://vevox .app/#/m/179489513
 Session ID: 179-489-513

 Shareholders can also provide their comments/suggestions on pk.shareinfo@gsk.com

 Kindly note that the shareholders attending the AGM virtually will be able to view the Directors and hear 
 the live proceedings of the AGM, but will remain on mute so as to avoid any connectivity disruptions.

 Shareholders may submit their respective questions/comments/suggestions along with their Names 
 and Folio Numbers on the link/QR Code/email address, provided above: ahead of or during the AGM.

 The purpose of the aforementioned arrangements is to ensure maximum participation of shareholders 
 in the AGM through an online facility. Shareholders are also requested to consolidate their attendance 
 through proxies so that the quorum requirement may also be fulfilled.

8. Submission of CNIC/NTN Number on Electronic Dividend (Mandatory)

 a. Members are requested to provide copy of valid CNIC/NTN Certificate to their respective 
Participant/CDC Investor Account Services in case of Book-Entry Form, or to Company’s Share Registrar 
in case of Physical Form, duly quoting thereon Company’s name and respective folio numbers.

 b. As per Regulation No. 4 & 6 of the Companies (Distribution of Dividend) Regulations, 2017, the 
Company shall be constrained to withhold the payment of dividend to the shareholders, in case of 
non-availability of identification number (CNIC or National Tax Number) of the shareholder or 
authorised person.

 c. Accordingly, shareholders who have not yet submitted a copy of their valid CNIC or NTN, are once 
again requested to immediately submit the same to the Company’s Share Registrar at CDC Share 
Registrar Services Limited, CDC House, 99-B, Block – B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi. 
Those shareholders who hold shares in dematerialised form are requested to submit the dividend 
bank mandate form duly filled to their participant/investor account services at the CDC. Corporate 
entities are requested to provide their National Tax Number (NTN) and Folio Number along with the 
authorised representative’s CNIC copy.

9. Availability of Annual Audited Financial Statements

 a. In accordance with the provision of Section 223 of the Companies Act, 2017, the audited financial 
statements of the Company for the year ended December 31, 2023, are available on the Company’s 
website http://www.pk.gsk.com  

 b. The Annual Report shall be circulated via email to those shareholders whose email addresses are 
present in the records/database of the Share Registrar.

 c. In pursuance of the directions given by SECP vide S.R.O. 389 (I)/2023 dated March 21, 2023, those 
shareholders who desire to receive a hard copy of the Annual Financial Statements are advised to 
give their formal consent on the “Standard Request Form”.

 d. For convenience of shareholders, the “Standard Request Form” for provision of Annual Audited 
Financial Statements is available on the Company’s website http://www.pk.gsk.com  

 e. Any shareholder requiring a printed copy of the Annual Audited Financial Statements 2023, shall be 
provided with a copy free of cost within seven working days of receipt of such request. 

10. Mandatory Registration Details of Physical Shareholders

  According to Section 119 of the Companies Act 2017 and Regulation 19 of the Companies (General 
Provisions and Forms) Regulations 2018, all physical shareholders are advised to provide their 
mandatory information such as CNIC number, address, email address, contact mobile/telephone 
number, International Bank Account Number (IBAN) etc. to our Share Registrar at their address, 
provided in Note 1, immediately, to avoid any non-compliance of law or any inconvenience in future.

11. Intimation of Non-resident Shareholders

 Non-resident shareholders shall submit declaration of undertaking with copy of valid passport under 
definition contained in Section 82 of the Income Tax Ordinance, 2001 for determination of residential 
status for the purposes of tax deduction on dividend to the Share Registrar (Messrs. CDC Share 
Registrar Services Limited, CDC House, 99-B, Block – B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi) or 
email at info@cdcsrsl.com at the latest by 20th April, 2024. A copy of the declaration form can be 
downloaded from the Company’s website http://www.pk.gsk.com

12. Deposit of Physical Shares into CDC Account 

 Section 72 (2) of the Companies Act, 2017, provides that every existing company shall be required to 
replace its physical shares with book-entry form, in a manner as may be specified and from the date 
notified by the SECP, within a period not exceeding four (4) years of the date of the promulgation of the 
Act. Further, SECP vide its letter dated 26th March, 2022 has directed listed companies to pursue their 
shareholders holding securities in physical form, to convert the same in book-entry form. To ensure 
compliance with the aforementioned provision, and to benefit by holding securities in book-entry form, 
including safe custody, all shareholders holding physical shareholdings are again encouraged to open 
CDC sub-account or investor account and convert their shares into book-entry form, as the trading of 
physical shares is not permitted as per existing regulations of the Pakistan Stock Exchange.

13. Payment of Cash Dividend through Electronic Mode (Mandatory)

 a. As per Section 242 of the Companies Act, 2017, in case of a public listed company, any dividend 
payable in cash shall only be paid through electronic mode directly into the bank account 
designated by the entitled shareholders. Therefore, through this notice, all shareholders are 
requested to update their bank account details in the Central Depository System through respective 
participants/stockbrokers. In case of physical shares, please provide bank account details (IBAN 
Account No.) directly to our Share Registrar, CDC Share Registrar Services Limited, CDC House, 
99-B, Block – B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi. E-Dividend mandate form is enclosed 
and available at our website as well.
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Current Total Number of
Shareholders as on
December 31, 2023

Current Number of
IBAN updated as on
December 31, 2023

Ratio/Percentage
of IBAN updated

Physical CDS Total Physical CDS Total %
1,886 5,123 7,009 511 4,863 5,374 77

 b. Please note that as per Section 243(3) of the Companies Act, 2017, companies are entitled to 
withhold payment of dividend, if necessary information is not provided by shareholders.

 c. For the convenience of shareholders, E-Dividend Mandate Form is available on the Company’s 
website http://www.pk.gsk.com

Status of IBAN as on 31st December, 2023 of GlaxoSmithKline Pakistan Limited shareholders (Physical & 
CDS) as follows:

14. Declaration as per Zakat & Usher Ordinance 1980 

 To claim exemption from compulsory deduction of Zakat, shareholders are requested to submit a 
notarised copy of Zakat Declaration Form "CZ-50" on NJSP of Rs. 50/- to the Share Registrar. In case 
shares are held in scripless form, such Zakat Declaration Form (CZ-50) must be uploaded in the CDC 
account of the shareholder, through their participant/Investor Account Services. Further, non-Muslim 
shareholders are also required to file Solemn Affirmation (on format available on Company’s website) 
with the Share Registrar of the Company in case of shares held in physical certificates or with CDC 
Participant/Investor Account Services in case shares are in scripless form. No exemption from 
deduction of Zakat will be allowed unless the above documents, complete in all respects, have been 
made available as above.

15. Deduction of Income Tax from Dividend

 a. Shareholders whose names are not appearing in the Active Tax-payers List (ATL) are advised to 
immediately make necessary arrangement to make them active. Otherwise, tax on their cash 
dividend will be deducted as per law.

 b. Further, according to clarification received from Federal Board of Revenue (FBR), withholding tax 
will be determined separately on Active/Non-Active Status of Principal Shareholder as well as 
Joint-Holder(s), based on their shareholding proportions, in case of joint accounts.

 c. In this regard, all shareholders who hold shares with joint shareholders are requested to provide 
shareholding proportions of Principal Shareholder and Joint Holder(s) in respect of shares held by 
them to our Share Registrar, in writing as follows:

 Notes:
 
 I. The required information should be forwarded to the Share Registrar office of the Company; 

otherwise, it will be assumed that the shares are equally held by Principal Shareholder and Joint 
Holder(s) and tax will be deducted accordingly.

 II. Corporate shareholders, having CDC accounts, are requested to have their National Tax Number 
(NTN) updated with their respective participants. Corporate Physical Shareholders should send a

  copy of their NTN Certificate to the Company's Share Registrar. Shareholders, while sending NTN or 
  NTN Certificates, as the case may be, must quote company name and their respective folio numbers.

Folio/
CDS

Account No.
Total

Shares

Principal Shareholder Joint Shareholder

Name and
CNIC No.

Shareholding
Proportion

(No. of Shares)
Name and
CNIC No.

Shareholding
Proportion

(No. of Shares)

 III. Withholding tax exemption from dividend income shall only be allowed, if a copy of valid tax 
exemption certificate is made available to the Company’s Share Registrar.

16. Unclaimed Dividend/Shares
 Shareholders, whose dividend or bonus shares are still unclaimed or have not collected their physical 

shares, are advised to contact our Share Registrar, CDC Share Registrar Services Limited, CDC House, 
99-B, Block – B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi to collect/enquire regarding their unclaimed 
dividends or pending shares, if any. 

 Please note that in compliance with Section 244 of the Companies Act, 2017, after having completed 
the stipulated procedure, all dividends unclaimed for a period of three years from the date due and 
payable, shall be deposited to the credit of the Federal Government/SECP and in case of shares, shall 
be delivered to the Securities & Exchange Commission of Pakistan (SECP).

17. Postal Ballot/E-Voting
 In accordance with the Companies (Postal Ballot) Regulations, 2018, for the purpose of Election of 

Directors and for any other agenda item subject to the requirements of Section 143 and 144 of the 
Companies Act, 2017, members holding in aggregate 10% or more shareholding as per law, will be 
allowed to exercise their right of vote through postal ballot i.e. by post or e-voting, in the manner and 
subject to conditions contained in aforesaid Regulations.

18. Code of Conduct for Shareholders in General Meeting

 I. Section 215 of Companies Act, 2017 (the “Act”) and Regulation 28 of the Companies (General 
Provisions and Forms) Regulations, 2018, state the Code of Conduct of shareholders as follows:

  a) Shareholders are not permitted to exert influence or approach the Management directly for 
decisions which may lead to creation of hurdles in the smooth functioning of Management. 
The law states that shareholders shall not bring material that may cause threat to 
participants or premises where the AGM is being held, confine themselves to the agenda 
items covered in the notice of the AGM, and shall not conduct themselves in a manner to 
disclose any political affiliation.

  b) Any shareholder who fails to conduct in the manner provided in this section and as specified 
by the Commission, shall be guilty of an offence under this Section and shall be liable to a 
penalty not exceeding of level 1 on the standard scale.

 II. Additionally, in compliance with Section 185 of Companies Act, 2017, the Company is not 
permitted to distribute gifts in any form to its members in its Meeting.

19. Consent for Video Conference Facility 
  a. In accordance with Section 132 and 134 of the Companies Act, 2017, members can also avail 

video conference facility. 

  b. If the Company receives consent from members holding in aggregate 10% or more 
shareholding, residing at a geographical location other than the city of the meeting, to 
participate in the meeting through video conference at least 7 days prior to the date of the 
Annual General Meeting, the Company will arrange video conference facility in that city, 
subject to availability of such facility in that city. In this regard, please fill the following form 
and submit the same to the registered address of the Company 7 days before holding of the 
Annual General Meeting.

  c. The Company will intimate members regarding the venue of video conference facility at 
least 5 days before the date of the Annual General Meeting along with complete 
information necessary to enable them to access such facility.
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 I/We, _________________________ of ____________, being a Member of GlaxoSmithKline 
Pakistan Limited, holder of _________________ ordinary share(s) as per Registered Folio/CDC 
Account No. _________________________________ hereby opt for Video Conference Facility 
at _________________________________.

   _________________
   Signature of Member
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%

1,8865,1237,0095114,8635,37477%

2023

2023
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I/We____________________________ of ____________________________, being a 
Member of GlaxoSmithKline Pakistan Limited, holding __________________ ordinary shares as 
per Folio No./CDC Participant ID & A/c No. ________________________ hereby appoint 
___________________________ of _____________, another Member of the Company, 
failing him/her_______________________ of ___________________ as my/our proxy in 
my/our absence to attend and to vote and act for me/us and on my/our behalf at the Annual 
General Meeting of the Company to be held at Institute of Chartered Accountants of Pakistan
(“ICAP”) Auditorium Hall, Chartered Accountant Avenue, Clifton Karachi on Wednesday,
April 24, 2024 and at any adjournment thereof.

(Signature of Witness 1)
Name of Witness:
CNIC No.:

As witness my/our hand(s) this _____ day of _________________ 2024.

 Signed in the presence of:

Notes:
1. The Member is requested:
 (a) to affix Revenue Stamp of Rs. 05/- at the place indicated above;
 (b) to sign in the same style of signature as is registered with the Company;
 (c) to write down his/her Folio Number.

2. For the appointment of the above Proxy to be valid, this instrument of proxy must be received at the Registered Office of the Company at 35, 
Dockyard Road, West Wharf, Karachi-74000, at least 48 hours before the time fixed for the Meeting.

3. Any alteration made in this instrument of proxy should be initialled by the person who signs it.

4. In the case of joint holders, the vote of the senior who tenders a vote whether in person or by proxy will be accepted to the exclusion of the 
votes of the other joint holders, and for this purpose seniority will be determined by the order in which the names stand in the Register of 
Members.

5. No person shall act as proxy unless he/she himself/herself is a member of the Company, except that a corporation may appoint a person who 
is not a member. 

For CDC Account Holders/Corporate Entities:
In addition to the above, the following requirements have to be met:

 (i) The Proxy Form must be witnessed by two persons whose names, addresses and CNIC numbers shall be mentioned on the form.
 (ii) Attested copies of CNIC or the passport of the beneficial owners and of the proxy must be furnished with the Proxy Form.
 (iii) The proxy must produce his original CNIC or original passport at the time of the Meeting.
 (iv)  In case of corporate entities, the Board of Directors’ Resolution/Power of Attorney and Specimen Signature must be submitted (unless it 
  has been provided earlier) along with Proxy Forms to the Company.

Affix
revenue
stamp of
Rs. 5/-

(Signature of Witness 2)
Name of Witness:
CNIC No.:

Address: Address:

(Name in Block letters)
Folio No.

Signature of the Shareholder

Form of Proxy
GlaxoSmithKline Pakistan Limited
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Share Registrar Department:
CDC Share Registrar Services Limited
CDC House, 99-B, Block ‘B’
S.M.C.H.S., Main Shahra-e-Faisal,
Karachi – 74400, Pakistan
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Share Registrar Department:
CDC Share Registrar Services Limited
CDC House, 99-B, Block ‘B’
S.M.C.H.S., Main Shahra-e-Faisal,
Karachi – 74400, Pakistan

 

Dated Signature of Shareholder(s)

PARTICULARS

CONTACT DETAILS:

Name of Shareholder/Member

Folio No./CDC ID No.

CNIC/NICOP/Passport No.

Email Address

Cell No. (if any)

This Request Form pertains to the notification of the Securities and Exchange Commission of Pakistan (SECP) vide S.R.O. 389 
(I)/2023 dated March 21, 2023, the Company shall circulate its Annual Balance Sheet, Profit and Loss Account, Auditor’s 
Report and Directors’ Report etc. to its Members by sending a Notice of Meeting containing a QR code and the weblink 
address to view and download the annual audited financial statements together with the reports and documents at their 
registered addresses. Additionally, the Company will also circulate the annual audited financial statements through 
e-mail to Members who have provided e-mail addresses to the Company. Moreover, those Shareholders/Members who 
desire to receive a hardcopy of the Annual Report, are advised to submit the Standard Request Form by filling out the 
below stated details and sending it to the Company Secretary.

I, ___________________________________ S/o, D/o, W/o ____________________________ being a 
registered Shareholder/Member of GlaxoSmithKline Pakistan Limited with the particulars as mentioned below hereby 
request to send me the Annual Report in Hardcopy at the registered address as contained in the Member Register.

I/We undertake that by receiving the Audited Financial Statements from the Company through QR enabled code and 
weblink and/or through email, the Company shall be considered compliant with the relevant requirements of Section 
223(6) of the Companies Act, 2017. In case a hardcopy of Audited Financial Statements of the Company is desired, a 
specific request for the same will be made.

Name : Mr. Basim Ahmed 
Department : Shares Department
Address : 35 - Dockyard Road, West Wharf, Karachi-74000.
E-mail : basim.j.ahmed@gsk.com 
Tel. : 021-32316331; UAN +92 21 111 475 725 (Ext. 4805)

(Note: The Company will send the printed accounts at the address as per CDC Records/Shareholders’ Register.)

GlaxoSmithKline Pakistan Limited

Company Registration No. K-304 of 1948-49
(Incorporated Under the Companies Ordinance, 1984)

Subject: Request for Hardcopy of Annual Report of GlaxoSmithKline Pakistan Limited
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K-304 1948-49

1984

CDC

- 3574000-

basim.j.ahmed@gsk.com

UAN: 021-323163314805 +92 21 111 475 725

CDC ID/

/NICOP/CNIC

S.R.O. 389(I)/2014 (SECP)2023

QR

W/o D/o S/o

QR2017223(6)

21

(i) SHAREHOLDER’S DETAILS
Name of the Shareholder

Folio No./CDC ID No.

CNIC/NICOP/Passport/NTN No. (please attach copy)

Contact Number (Landline & Cell Nos.)

Shareholder’s Address

I/We/Messrs., _______________________________________________________________________,
being a/the shareholder(s) of GlaxoSmithKline Pakistan Limited [the “Company”], hereby, authorise the Company, to 
directly credit cash dividends declared by it, in my/our bank account as detailed below:  

Please note that:

1. Please provide complete IBAN, after checking with your concerned branch to enable electronic credit directly into 
your bank account.

2. This letter must be sent to shareholder’s participant/CDC Investor Account Services which maintains his/her CDC 
account for incorporation of bank account details for direct credit of cash dividend declared by the Company from 
time to time.

3. All shareholders are requested to attach valid copy of CNIC along with the form.

To: Date:______________
The Company Secretary
GlaxoSmithKline Pakistan Limited
35-Dockyard Road, West Wharf,
Karachi-74000. 

Shareholder’s Signature Date
(Please affix company stamp in case of corporate entity)

It is stated that the above particulars given by me/us are correct and to the best of my/our knowledge; I/We shall keep the Company 
informed in case of any changes in the said particulars in future.

E-DIVIDEND MANDATE LETTER

Subject: Bank account details for payment of Dividend through electronic mode

(ii) SHAREHOLDER’S BANK ACCOUNT DETAILS
Title of Bank Account

IBAN (See Note 1 below)

Bank’s Name

Branch Name & Code No.

Branch Address
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-35

74000-

NTN/ /NICOP/CNIC

IBAN

(IBAN)

CDC/

CDC

CNIC

-1

-2

-3

CDC ID/

Factories and Offices
West Wharf
35, Dockyard Road West Wharf, Karachi.
UAN: +92 21 111 475 725

F-268
F-268, S.I.T.E., Karachi.
UAN: +92 21 111 475 725

Korangi 
Plot # 5, Sector 21, Korangi Industrial Area, Karachi.
UAN: +92 21 111 000 267

Distribution/Sales Offices
Karachi
GlaxoSmithKline Pakistan Limited
F-268, S.I.T.E., Karachi.
UAN: +92 21 111 475 725

Lahore
GlaxoSmithKline Pakistan Limited
3rd Floor, The Enterprise Building, Thokar Niaz Baig, Multan Road, Lahore.
Tel: +92 42 37512755-60

Islamabad
GlaxoSmithKline Pakistan Limited
Aleem House, Plot No. 409, Sector I - 9, Industrial Area, Islamabad.
Tel: +92 51 4433589, +92 51 4433598

Warehouses
Connect Logistics (Private) Limited
Plot # 73 B, C & D, Main Mauripur Road,
Hawksbay Phase 2, 
Karachi

Glaciers Private Limited
Mouza Gopal Pur,
Main Bahawalpur Bypass Road,
Multan

Emirates Supply Chain Services (Pvt.) Ltd.
46 K.M. Multan Road, 
Nathay Khalsa, Manga Mandi,
Lahore

Emirates Supply Chain Services (Pvt.) Ltd.
GSK Aleem House 
Plot # 409, Sector I-9, Industrial Area,
Islamabad
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Term
ABAC Anti-Bribery And Corruption 
AGM Annual General Meeting 
AMR Antimicrobial Resistance 
AOM Acute Otitis Media 
ATL Active Taxpayer List
BCP Business Continuity Plan
BPH Benign Prostatic Hyperplasia 
CCM Country Crisis Management
CDC Central Depository Company 
CDC SRSL Central Depository Company Shares Registrar Services Limited 
CEO
CFO
CGA Communication and Government Affairs 
CIME Centre of Innovation in Medical Education 
CoCG   Code of Corporate Governance 
COPD   Chronic Obstructive Pulmonary Disease 
CSI Corporate Security and Investigation
CSR Corporate Social Responsibility 
EAFA European Aluminum Foil Association 
EOGM Extra Ordinary General Meeting 
EMC Emerging Markets Central 
EPS   Earning Per Share 
ERP   Enterprise Resource Planning 
FBR Federal Board of Revenue
F2F   Face-to-Face 
GM General Manager
HCP   Health Care Professional 
IMT   Issues Management Team 
ICAP Institute of Chartered Accountants of Pakistan 
ICMAP   Institute of Cost and Management Accountants of Pakistan 
ISO International Organization for Standardization
KPI Key Performance Indicator 
LC Letter of Credit
LEA Law Enforcement Authority
OIT   Order Intelligence Tool 
MENA   Middle East North Africa 
PICG   Pakistan Institute of Corporate Governance 
PKR   Pakistani Rupee 
PPE   Personal Protective Equipment
PPGs   Public Policy Groups
PSC   Pharma Supply Chain 
PSX   Pakistan Stock Exchange 
RMCB   Risk Management and Compliance Board 
ROI Return of Investment
SBP State Bank of Pakistan
SECP   Securities and Exchange Commission of Pakistan 

SOAR   Survey of Antibiotic Resistance 
SKUs Stock Keeping Units

SSTI   Selective Serotonin Reuptake Inhibitor 
TCS   Topical Corticosteroid
TOR Terms of Reference

GLOSSARY
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GlaxoSmithKline Pakistan Limited
35 - Dockyard Road, West Wharf, Karachi - 74000
GlaxoSmithKline Pakistan Limited is a member of
GSK group of Companies.

© GlaxoSmithKline Pakistan Limited


